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PexoMeH1anMu 1o NOpsiAKY NpoBeleHNs OlleHKH KOPPYNIMOHHBIX PUCKOB B opranu3auuu (yTB.
Muntpynom Poccun, 18 centsiopst 2019 r.)

1. O01Hue mMoJI0KeHus

IIpencraBnennele PekoMeHmanyuu 1o MOPSAAKY NPOBEACHUS OLICHKHM KOPPYILHOHHBIX PHUCKOB B
opranu3aiuu (mamee - PekoMeHmanuu) pacKpbIBalOT OOIIME TOAXOIbI U OCHOBHBIE OCOOCHHOCTH
IIPOBEICHMS TaKoW oueHKH. IIpu 3TOM opraHu3anusM MpU MPOBEACHUM OLEHKH KOPPYILUOHHBIX PUCKOB
ClIeZlyeT IOIOJHUTEIbHO YUYUTHIBATh MACIITAObl M CHEIU(HUKY CBOEH AEATENbHOCTH, a TaKXKe YxKe
IIPUMEHSIOIIMECS TIOAXOAbI K OLEHKE MHBIX TUIIOB PUCKOB. B 3TON CBA3M COOTBETCTBYIOLIUM MOPSAIOK
MOYET KOPPEKTUPOBAThCS OPraHU3alUsIMHU B 3aBUCUMOCTH OT YKa3aHHBIX MJIM MHBIX OCOOCHHOCTEH, KaK B
YacTU OTACTBHBIX IMOJIOKEHUH (CyOBEKT NMpPOBENEHUs OLEHKH, NMEepPeYeHb KOPPYNUUOTEHHBIX (aKTOPOB,
KPUTEPHH 3HAYUTEIBHOCTH yIiepda U T.1.), TaK U IPUMEHHUTENIBHO K MPOLECCY OLEHKH KOPPYMIUOHHBIX
PHUCKOB B LIEJIOM (M3MEHEHHUE MMOHATUITHOTO aIapara, TAIHOCTH IPOBEAECHUS OLICHKH U T.I1.).

2. OcHOBHBIE MOHATUHA

B Hacrosimux PexomMeHnanusax Uenosb3yroTces CIeAyOUIMe OCHOBHBIE TEPMUHBI U ONPEACIECHUS:

KOPPYNIMOHHOE TPaBOHAPYIIEHHEe - 3JI0YNOTpPeOJIeHUEe TOTHOMOYHMSIMHU, 3JI0yHOTpeOsieHue
JOJDKHOCTHBIMU ITOJIHOMOYMSIMH, J1aya B3ATKH, [TOCPEJHUYECTBO BO B3SITOUHUYECTBE, MOJIYyUEHHUE B3SATKHU,
MEJKOE B3SITOYHMUYECTBO, KOMMEPUYECKUH MOAKYI, MOCPEIHUYECTBO B KOMMEPUYECKOM MOJKYIE, MEIKUI
KOMMEPUYECKUH TMOAKYN JIMOO MHOE HE3aKOHHOE UCIOJIb30BaHUE (PU3MUECKUM JIMIIOM CBOETO
JIOJDKHOCTHOTO  TTOJIOKEHUS (TIOJIHOMOYMIA) BOIIPEKM 3aKOHHBIM HHTEpecaM oOOIIecTBa, roCyAapcTBa,
OpraHu3allii B IENIAX MOJYyYEHHUsS BBITOJBI (IMIPEUMYIIECTB) Juid ceOs MM JUId TPeThbHX JHUI[ JINOO
HE3aKOHHOE MPEO0CTaBICHHE TAKON BBITO/IbI YKa3aHHOMY JIMIY IPYTMMHU (PU3UYECKHMH JIMLAMH, & TaKKe
COBEpULICHNE YKa3aHHBIX JESTHUI OT UMEHH UM B UHTEPECAX IOPUANYECKOTO JINLA;

KOPPYNIUOHHBII PUCK - BO3MOKHOCTh COBEpIICHUSI pa0OTHUKOM OpPraHU3alliM, a TAK)Ke UHBIMU
JUIAMM OT UIMEHHU WM B HHTEPECaX OPraHu3allui KOPPYNIIMOHHOTO TPaBOHAPYILEHUS;

OlIeHKA KOPPYNUHOHHBIX PUCKOB - OOIMINI Mpolecc UACHTU(UKALIUY, aHATTN3a U PAHKUPOBAHHUS
KOPPYNLIMOHHBIX PUCKOB;

uaeHTH(GUKANNSA KOPPYNUHMOHHOIO PHCKAa - IIPOLECC ONPEAENICHUs Uil  KaXAoro
OousHec-mpouecca 1) KPpUTHUECKUX TOYEK M 2) BO3ZMOXKHBIX KOPPYHIIMOHHBIX MPAaBOHAPYIICHUN, KOTOPBIE
MOTYT OBbITh COBEpILIEHBI PAOOTHUKAMH OPTaHU3ALUHU B K&KIOH KPUTHIECKOHN TOUKE;

KPHUTHYeCKas TOYKA - MOAINpOIEcC, 0COOEHHOCTH pealu3alii KOTOPOro CO3JAl0T 00bEKTUBHBIC
BO3MOXHOCTH JUIs1 COBEPILIEHHs paOOTHUKaMHU OpraHU3alMy KOPPYIIMOHHBIX TPAaBOHAPYILICHHIA;

MOANPOILECC - YCTAHOBJIEHHBIE PErYIUPYIOLIMMHI JOKYMEHTaMU IPOLEAYPHI U PEANIbHBIE NEUCTBUSA
U B3aUMOJICHCTBHS CTPYKTYPHBIX MOApA3JeNeHH, KOJUIETHaIbHBIX OPraHOB, paOOTHUKOB OpraHHU3allly,
COBEpILAEMbIE B LIESX peaju3allMd KOHKPETHOro Ou3Hec-mporecca (Harmpumep, GpopMupoBaHHe IJIaHa
NPOBEICHUS 3aKYIOK, pa3padoTKa JOKYMEHTAlMU K 3aKylKe, OOBSBICHUE 3aKyIKH, MPUEM 3asSBOK OT
YYaCTHUKOB U T.J. - IOJIPOLECCH], UMEIOIINE MECTO B paMKax OCYILECTBICHMS 3aKyIIOYHOM A€ATEIbHOCTU
OpraHu3allNN);

OM3Hec-mpoIecc - PErysspHO MOBTOPSIOLIANACS MTOCIEI0BATENbHOCTh B3aUMOCBS3aHHbBIX AEHCTBUI
CTPYKTYPHBIX MOJpPA3JCIICHUI U OTIENbHBIX paOOTHHKOB OpraHW3allly, HANPABJICHHBIX HA peau3aIlfio
yCTaBHBIX 1enei (pyHKuuii) opraHm3zauuu (HampuUMep, OTAEIBHBIM OHM3HEC-TPOLIECCOM  SBISETCS
3aKyMOYHAsl IEATENbHOCTh OPraHU3alNN);

HanpaBJieHNe JeATeJbHOCTH - COBOKYITHOCTh OM3HEC-TIPOIIECCOB, HAMIPABICHHBIX HA PEeATH3alUI0
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eIMHON yCTaBHOW 1enu ((PYHKIMH) OpraHu3aluu (HampuMmep, Takue OM3HEeC-TPOIeCChl, KaK 3aKyMoYHast
NEeSTENIbHOCTh, KaZpoBass paboTa ¥ yNpaBiCHHE MEPCOHAIOM, AJAMHHHCTPATHBHO-XO3SMCTBEHHOE U
MaTepUaIbHO-TEXHUYECKOEe O0OecredeHne M T.I., COCTaBISIOT €IMHOE HAMpaBIICHUE JEATEIBHOCTH
"ObecnieueHue aesTeIbHOCTH OpraHu3anuu');

AHAJIU3 KOPPYNIIMOHHOI0 PHCKA - MPOILIECC MOHUMAHUS MPUPOJLI KOPPYILHUOHHOTO pUCKA U
BO3MOXKHOCTEH [JII €ro pealu3allid TOCPEACTBOM 1) BBHISBICHHS Hamboyee BEPOSTHBIX CIIOCOOOB
COBEpIICHHs] KOPPYIIIMOHHOTO MPAaBOHAPYIICHUS TPU peanu3anuu OusHec-mpouecca ("KoppymiHnoOHHBIX
cxem") U 2) onpeneneHus JOMKHOCTEH WU MOJTHOMOYUN, KPUTUUECKH BAXKHBIX JUISl pealn3alui KaxJ10h
"KOppYNLHUOHHOM cXeMbl'";

KOPPYNUHMOHHAsI CXeMa - BBICTPOCHHBIM 10 ONPENEICHHOMY CIEHAPUI0O MEXaHU3M
UCTIONB30BaHUsl PAOOTHUKOM MOJHOMOYHI B JIMYHBIX IENSX WIM B MHTepecax TPEThUxX Jnll (Hambolee
BEPOSATHBIN CIIOCOO COBEPIICHUS KOPPYIIIHOHHOTO MPABOHAPYIIICHUS );

HHIUKATOP KOPPYNIMH - CBEJICHHS, YKa3bIBAIOIINE HA BOBMOXKHYIO TOATOTOBKY HJIM COBEPIICHUE
pabOTHUKOM OpPTaHU3AINU KOPPYIIIHOHHOTO MPAaBOHAPYIIICHUS;

PAH:KUPOBAHNME KOPPYNUMOHHBIX PUCKOB - MPOIECC ONPEIETICHUSI YPOBHS 3HAUMMOCTH KaXKJ0T0
KOPPYNIIMOHHOTO PHUCKa C y4eTOM 1) BO3MOXKHOTO yiep0a B ciaydae peaau3aldi KOPPYHIIIMOHHOTO PUCKa
U 2) BEpOSITHOCTH pealin3allii KOPPYMLUHUOHHOTO PHUCKA, a TAKXKE MX IMOCJIEAYIONIee PAHKUPOBAHUE IO
CTEIICHH 3HAYHMMOCTH.

3. IToaxoabl K NpeABaApUTEIbHOMY OINpe/ie/ieHUI0 HanboJiee KOPPYNIIMOHHOEMKHUX HATIPABJIEHU
AeATeJIbHOCTH OPraHUu3aluu

3.1. B mensix panoHaJbHOTO WCHOJb30BAHUS OTPAHMYEHHBIX KaJPOBBIX, (PMHAHCOBBIX M HMHBIX
PECYPCOB OLIEHKA KOPPYNLIMOHHBIX PUCKOB B OPTaHM3ALMU MOXXET MPOBOJUTHCS HE B OTHOIICHHWH BCEX
HaNpaBJIeHUH  JEATENbHOCTH OJHOBPEMEHHO, a IIOCJeNOBATEIbHO B  OTHOIICHHH  OTICIBHBIX
OHM3HEC-TIPOIIECCOB.

3.2. HauuHaTh OIIGHKY KOpPPYIIMOHHBIX pPHCKOB CJEIyeT C MOTEHIHAIbHO Hambosee
KOPPYIIIMOHHOEMKUX HANPaBICHUN ACATEIbHOCTH U OU3HEC-TPOLIECCOB OPraHU3aIUH.

OCHOBHBIMU KPUTEPUSMU TPU UX ONPEIACICHIUHU MOTYT OBbITh CIIEIYIOIIHE:

- CyThb OuW3Hec-Tpoliecca, Mpenaroararonas Haludue JHI, CTPEMALIMXCS MOJYyYUTh BBITOAY
(IpenMyILecTBO), paclpeessieMoe OpraHu3aeil u (Win) ee OTASIbHBIMU paOOTHUKAMU;

- B3aUMOJEHcTBHE B paMKax OHW3HEC-TIpolecca ¢ MPEICTaBUTEISIMU TOCYAapCTBEHHBIX
(MyHMIIMTIAJIBHBIX) OPTaHOB, TOCYAAPCTBEHHBIX KOPIOpaLuil (KOMIIAHHiA), OpraHu3alyii, CO3AaHHBIX IS
BBITIOJIHEHHS 33]1a4, TIOCTABJICHHBIX NEPEe] FOCyIapCTBEHHBIMHU OpraHaMu;

- HaJIM4HMe JIMI, 3aWHTEPECOBAHHBIX B IOJYYECHHM HEIOCTYMHOM WM HH(POpPMAaLUHU, KOTOPOU
o0nagaroT pabOTHUKM OpraHU3allny;

- HaJIM4Me CBEJCHUN O PAaCIpPOCTPAHEHHOCTH KOPPYMIMOHHBIX NPABOHAPYIIECHUH MPU pearnu3aliu
Ou3Hec-mpoliecca B OpraHu3alll B MPOILIOM WJIM aHAJIOTUYHBIX OW3HEC-TIPOIECCOB B JPYTUX
OpraHu3aIusX.

3.3. K uwncny HampaBieHMH IesTEIbHOCTH, MOTEHIMAIbHO CBS3aHHBIX C Haubosiee BBICOKMMU
KOPPYIILMOHHBIMU PUCKaMH, B TIEPBYIO O4€PE.b, OTHOCSTCS CIEIYIOLIHE:

- 3aKyIIKa TOBApOB M YCIIYT JAJIsl HY>KJ OpraHU3aluu;

- IOJTyYEHHE U Cllauya B apeH/1y UMYILECTBa;

- peanmu3alysi UMYIIECTBA, B TOM YHUCIIE HETTPO(DUIbHBIX aKTHBOB;

- moOble (QyHKIMM, mpennojaraiome (UHAHCHPOBAHWE OpraHMU3aLUedl  JeITeIbHOCTU
(Gu3MUeCKUX U IOPUINYECKUX JIUI (HalpuMep, MPeI0CTaBIeHUE KPEIUTOB, CIIOHCOPCKON TOMOIIH U T.JI.).

B kauecTBe OCHOBHOTO KpUTEpHUs JaJbHEHIIErO paHXUPOBAHUSA YKa3aHHBIX HaIpaBICHUHN
JeSITEIBHOCTH MOKET HCIIONIb30BaThC 00beM (PMHAHCOBBIX CPEJICTB, PACIIPEEIAEMBIX B paMKaX TOTO UIIH
uHOTO OM3HEc-Tpolecca.

OmnpeneneHHble KOPPYNLMOHHBIE PUCKA MOTYT BO3HHMKATh U B IPOIIECCaxX yIPaBICHUS IEPCOHATIOM
OpraHu3allii, B YaCTHOCTHU IMpH pacrpeneieHuu (OHIOB OIUIATHl TPyJa W TPUHATHM pEIICHHH O
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IPEMUPOBAHUU PAOOTHUKOB.

3.4. K uuciay KOppyNUMOHHOEMKHX HANpPaBICHUN [EATETbHOCTH TaKXKE OTHOCSTCS Yy4yacTue
OpraHu3allii B TOCYJApCTBEHHBIX (MYHUIMNAJIBHBIX) 3aKyNKaX W 3aKyNKax, MPOBOJUMBIX WHBIMHU
OpraHu3alisIMM, a TaKkKe OM3HEeC-NPOIECCHl, MPEANoaralollue B3auMOICHCTBUE C TOCYJapCTBEHHBIMU
OpraHamH, OCYIIECTBIISIFOIIMMHI KOHTPOJIbHO-HA/I30PHbIE, pa3pelInTeIbHbIe, PETUCTPALIIOHHBIC (DYHKIIMU
[0 pacHpeeNiCHHI0 OIOKETHBIX aCCUTHOBAaHUM, CyOCHIUI, a Takke OrpaHHYEHHBIX pecypcoB (KBOT,
3eMENbHbIX YYaCTKOB M T.N.), U HHbIe (YHKIUH, NEpEUHUCICHHBIe B pasnene Il moAroToBIEeHHBIX
MuntpynoMm Poccun MeTtoaudeckux peKOMEHIALUK 0 NMPOBEACHUIO OLICHKUA KOPPYILIMOHHBIX PHUCKOB,
BO3HHKAIOIIKX MPH pean3auuu GyHKIui.*

3.5. OTnenbHO pEKOMEHIYETCsl OLICHMBAaTh PUCKH, CBA3aHHBIE C OCYIECTBICHHEM OpraHu3aluen
BHEIITHEAKOHOMHUYECKON JIEATEIIbHOCTH WM B3aUMOJCHCTBHEM C 3apyOeHBIMH KOHTpareHTamu. B
YaCTHOCTH, OpPraHU3aluu HEOOXOIUMO YUUTHIBATh TPEOOBAHUS aHTUKOPPYIIIMOHHOTO 3aKOHOJATEIbCTBA
TOW CTpaHbl, HA TEPPUTOPUU KOTOPOH OHA WIIM €€ KOHTPAreHThl OCYLIECTBISIOT CBOIO JESATEIHHOCTD,
yaensiss 0ocoboe BHUMAaHME CHUTyallUsiM, KOTJa Ha OpraHu3alfio pPaclpOCTpaHSIOTCd TpeOoBaHUS
3apy0eKHOTO aHTHKOPPYMIMOHHOTO 3aKOHOAATENbCTBA IKCTEPPUTOPUAIBHOTO JACUCTBUS, B YaCTHOCTH,
3akona CHIA o xoppynuuoHHBIX mpakTtukax 3a pyoexxom (Foreign Corrupt Practices Act - FCPA) u
3akona BenukoOpurtanun o B3srounndectse (Bribery Act).

3.6. KoppynuuoHHBIE pHCKH MOIYT BO3HUKaTh NpU peaTM3alUd MPAKTUYECKH 0000
Ou3Hec-mpolecca, MpUYeM Kak B CBS3M C JEHCTBUAMHU PAaOOTHUKOB OpTaHU3allMM, TaK U B CBS3U C
JeMCTBUSMU MPUBIIEKAEMBIX OpraHU3alueil areHTOB, KOHCYJIBTaHTOB, AUCTPUOBIOTEPOB U T.I1.

Hcxons u3 3TOro, Aaxke B TeX CllydasX, KOIJla MPOBOAMTCS NPEABAPUTEIHHOE pPAaHKUPOBAHHE
HaInpaBJICHUH eATENTbHOCTH B 3aBUCUMOCTH OT TOTEHIUAIBHBIX KOPPYIIIMOHHBIX PUCKOB, I1e/1ec000pa3Ho
B KOHEYHOM HTOTE€ MPOBECTH OLIEHKY KOPPYMIMOHHBIX PUCKOB JJIsl BCEX HAINPABICHUN NEATEIBHOCTH U
OM3HEC-TPOLIECCOB OPraHU3alINH.

3.7. Tlo wToraM mpenBapUTENBHOTO PAHXUPOBAHMUSA IE€JIECOO0pa3HO  pa3ieiuTh  BCE
OM3HEC-TPOLIeCChl  OPTaHM3allMM Ha HECKOJIbKO TPYNI B 3aBUCHMOCTH OT  IpearojaraeMoin
MOJBEPKEHHOCTH KaXAOro OW3Hec-Tpolecca KOPPYHIMOHHBIM pHUCKaM, pa3padoTaTh M YTBEPIUThH
NPUKa30M PyKOBOAMTEINS OpraHU3aLUHU KaJICHAAPHbIH IJIaH MMPOBEACHUS OLIEHKU KOPPYIIIMOHHBIX PHCKOB.

4. O0Mii MOPAAOK OLEHKH KOPPYIIMOHHBIX PUCKOB

[Ipouenypa oLeHKH KOPPYHIIMOHHBIX PUCKOB COCTOUT U3 HECKOJBKUX IOCIIE10BATENbHBIX ITAIOB:

a) MOATOTOBUTEIBHBIIN JTAIl: MPUHIATHE PEIICHUS O MPOBEICHUH OLIEHKH KOPPYHIIMOHHBIX PUCKOB,
OTIpeieIeHue METOUKHU M IJIaHa MPOBEICHUS OLCHKH, Ha3HAYCHHUE JIUI, OTBETCTBEHHBIX 3a MPOBEICHUE
OLIEHKH, OIpeJeJIeHUE MOJIHOMOYMN U 0053aHHOCTEeH paOOTHUKOB OPraHM3alMU B CBSI3U C IPOBEICHUEM
OLIEHKH, COCTABJICHHE NIEPEYHs U MOATOTOBKA HEOOXOMMBIX JOKYMEHTOB;

0) oran omnMcaHUs OW3HEC-TIPOIECCOB: MPEJICTaBICHHE BCEX HANpPaBICHUH JEATEIbHOCTU
opranu3aiu B (¢GopmMe OH3HEC-POIECCOB, OMHUCAHHE MOIIPOLECCOB, COCTABIISIONINX — KaXKJIbIHA
Ou3HEC-TIpOIIeCC;

B) J9Tam WACHTU(UKAIMM KOPPYMLIHUOHHBIX PHUCKOB: BBIICICHHE B KAKIOM AaHAIH3UPYEMOM
Ou3Hec-Tpoliecce KPUTHUYECKMX TOYEK M oO0Ilee OMHCAaHWE BO3MOXKHOCTEH JUIs  peau3aluu
KOPPYILIMOHHBIX PUCKOB B KaXKJOW KPUTUYECKOU TOUKE;

I') ATl aHaJIN3a KOPPYMIIUOHHBIX PUCKOB:

1) moaroTroBka NETaIbHOTO (OPMATIMIOBAHHOTO OMMCAHHS BO3MOMKHBIX CIIOCOOOB COBEpIICHHUS
KOPPYNLIMOHHOTO NTPaBOHAPYILIEHUS B KPUTHUUECKOH TOUKE ("KOPPYNLHUOHHBIX cXeM");

2) ¢opmupoBaHUE TEpEUHs JJOJDKHOCTEH paOOTHUKOB OpraHU3alMM, KOTOPbIE MOTYT OBITH
BOBJICUEHBI B COBEPILIEHNE KOPPYIIIMOHHOTO IPABOHAPYIIICHNUS B KDUTUYECKOH TOUKE;

1) 3TaIl PaHKUPOBAHUS KOPPYIIIMOHHBIX PHUCKOB: OIIEHKA BEPOSTHOCTH PEeaTH3allMi U BO3MOXKHOTO
yuep6a oT pealu3alui KaKI0ro KOPPYMIMOHHOTO PHCKA, PAaHXMPOBAHUE KOPPYNLHUOHHBIX PUCKOB IO
CTETIEHU 3HAYMMOCTH B COOTBETCTBUM C 3apaHee YCTAaHOBJICHHBIMH KPHUTEPUSAMU U OINpE/EICHUE
NPUOPUTETOB MPHU MPUHATHNA MEP MO MUHUMH3AINN KOPPYIIIMOHHBIX PUCKOB;
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€) oTan pa3paboTKH Mep MO0 MHUHHUMH3AIMH KOPPYIIIMOHHBIX PUCKOB: MOATOTOBKA MPEIIOKECHHH
110 MUHMMM3ALIMU BCEX WM HauOoJiee CyIECTBEHHBIX HICHTH(DUIMPOBAHHBIX KOPPYIIIUOHHBIX PUCKOB;

XK) aTanm Oo(OpMIICHHUS, COTJACOBAHHMS W YTBEPXKACHUS PE3yJIbTaTOB OLIEHKH KOPPYIIIMOHHBIX
pUCKOB: (OpMHUpPOBaHME M TMPEACTABICHHE HA YTBEP)KICHHE PYKOBOJIUTENIO OpPraHMU3aLUU peecTpa
(MaTpuibl) KOpPPYILMOHHBIX PHUCKOB OpraHM3allUd W TEpedHs JOJDKHOCTEH, CBSI3aHHBIX C
KOPPYILIUOHHBIMU PUCKaMU.

5. IloaroroBka K NPOBEAEHUIO OLICHKU KOPPYNIHUOHHBIX PUCKOB

5.1. OueHka KOpPPYNLHUOHHBIX PHUCKOB B OpraHu3allid IPOBOJUTCS B COOTBETCTBUU C
YTBEPKACHHON NPHUKa30M DPYKOBOAMTENS OpraHM3allMM METOJIMKON OLIEHKM KOPPYILHMOHHBIX PHUCKOB.
Ecin oneHka KOppyIUMOHHBIX PUCKOB B COOTBETCTBUM C YTBEP)KIEHHOW METOAMKOH YXe MPOBOAMIACH
panee, niepe/1 MPOBEACHUEM OYEepPEHOM OIEHKH HEOOXOIUMO MPOaHATU3UPOBATh aKTYaIbHOCTh METOAUKH
U TIpH HEOOXOAMMOCTH BHECTH B HEE€ KOPPEKTHBBHI.

5.2. PemieHue o0 NpPOBEACHMM OLEHKH KOPPYNLHOHHBIX PHUCKOB NPUHUMAETCS PYKOBOAMTEIEM
OpraHu3ay U 0pOPMIIIETCS €ro MPUKa30M.

5.3. OneHka KOPpPYNIMOHHBIX PUCKOB B OPraHU3allMM MOXET OBITh MOpydYeHa IOJApa3AeeHHUIO,
OTBETCTBEHHOMY 3a MpPEeAyNpeKICHUE KOPPYIIHMH, BIIAJENIblaM OICHUBAEMBIX OW3HEC-TPOLIECCOB,
BHEIIIHUM DJKCIEepPTaM, CIELHATbHO CO3JaHHOH paboueil rpymme. IIpu BbIOOpe cyOBeKTa MpOBEACHUS
OLICHKM KOPPYHIMOHHBIX PUCKOB CJIEAYET YUUTHIBATh BO3MOKHBIE IIPEUMYILECTBA U HEAOCTATKU Ka)KJ10TO
MOJIX0/a.

5.4. Ilpu npoBeJeHUM OLIEHKH KOPPYILMOHHBIX PHCKOB COTPYJHHMKAMM, OTBETCTBEHHBIMH 3a
NpEeIyNpexIeHUe KOpPPYILUU B OpraHu3allid, MPEUMYIIECTBAMU SBJIAIOTCS HMX HE3aBUCUMOCTb OT
BJIQ/IETIBLIEB OLCHUBAEMBIX IPOLIECCOB, M, KaK CJIEJICTBUE, OTCYTCTBUE JINYHOW 3aMHTEPECOBAHHOCTU B
COKPBITUH BO3MOXKHBIX IPOOJeM, a TakKe HaIMYhe y TaKUX COTPYJHHKOB KOMIIETECHIIMN IO BBISBICHUIO
NPU3HAKOB KOPPYNLMOHHBIX MIPaBOHApYIICHUNA. BMecTe ¢ TeM Takue COTpyAHUKHU 3a4acTyro He 00JIa1aloT
HEOOXOMMBIM TIOHUMAaHUEM CIEHU(PHUKH OIECHUBAEMBIX IPOLIECCOB, OCOOCHHO €CIM HMX pealu3anus
npernonaraeT Haln4ue CrelUalbHbIX TEXHUYECKUX 3HAHUH.

5.5. Ilpu mnpoBeneHUH OLEHKH PHUCKOB COTPYJHHKAMH NPOQWIBHBIX MOApa3IeIeHHH,
peanu3ymomux TOT WM HMHOM OW3HEeC-TpolLecc, CUTyalusi OoOpaTHas: TaKuWe COTPYAHUKH XOPOILIO
NOHUMAIOT CIEHU(HUKY OIEHHBAEMOI0 OHM3HEC-IPOIlecca M COCTABISIONIMX €ro IMOANPOIECCOB, OIHAKO
0OBIYHO HE 00J1a/1aI0T HABBIKAMHU T10 BBISBJICHUIO MPU3HAKOB KOPPYIIIMOHHBIX MPABOHAPYIICHUNA U MOTYT
HAaMEPEHHO CKPBIBATh CYIIECTBYIOIIUE PeabHbIC M MOTEHIUAIbHbBIE POOIEMbl M KOPPYIIIMOHHBIE CXEMBI
B pealn3yeMbIX MU OM3HEC-TIPOIIECCax B IMUHBIX HHTEpEcax.

5.6. B ompeneneHHbIX ciayyasx IOJE3HO IMPHUBJIEKAThb K MPOBEIEHUIO OLIEHKH KOPPYHLMOHHBIX
PUCKOB BHEIIHUX OKCIIEPTOB. Y4YacTUE BHEIIHUX OKCIEPTOB IO3BOJIAET IIPOBECTH  OLEHKY
KOPPYIIMOHHBIX PHUCKOB B YCJIOBHUSX, KOrja paOOTHUKM OpraHu3alMd He OoO0JajaroT HEoOXOIUMBIM
ONBITOM M KOMIETCHIUSAMH B cdepe BBIABICHHUS BO3MOXKHBIX KOPPYHIIMOHHBIX CXEM, 4YTO OCOOEHHO
aKTyaJIbHO TNpU TPOBENECHUU IEPBUYHOM OLIEHKM KOPPYILMOHHBIX pUCKOB. Kpome TOro, BHeUIHHE
HKCHEPTHI 00JIaal0T HE3aBUCUMBIM MHEHHEM, Ha KOTOPOE HE BIUSIOT CJIOXKHUBILUECS BHYTPH OpraHU3aLUuU
OTHOIICHMS, M 3a4acTYI0 XOpOIIO OCBEIOMJICHBI O KOHTEKCTE M OCOOEHHOCTSIX, CBOMCTBEHHBIX cepe
JEATENIbHOCTH OPraHU3alllM, B YACTHOCTH, UMEIOT MPECTABICHUE O KOPPYNIIMOHHBIX IPAaBOHAPYIIEHUSIX,
COBEpILABIIMXCS paOOTHUKAMU OpraHU3alMi, OCYIIECTBISIONINX aHAIOTUYHbIE BUJIBI ICATEIbHOCTH.

Bmecre ¢ TeM npuBieueHHME BHEHNIHMX SKCIEPTOB YacTO CBA3aHO CO 3HAYUTEIbHBIMU
(MHAHCOBBIMHM pacxo/laMy, IMO3TOMY MX y4YacTHE B OLCHKE KOPPYMIIMOHHBIX PHCKOB MPUMEHHUTEIHHO KO
BCEM HANpaBJICHUSAM JIEATEIBHOCTH OpPTaHM3alUMU MOXKET OKa3aThCsl HEIeNecOoO0pa3sHbIM: BaXXHO
OIPEAEINTh Pa3yMHBIE NIPEAEIBbl BOBIEUEHNUS B OLIEHKY KOPPYIIIMOHHBIX PUCKOB BHEIIHUX IKCIEPTOB, a
TaKkXke OOECIEeYUTh COTPYAHHMKAM OpPTaHMU3aLUU BO3MOXKHOCTb ITEPEHHMATh COOTBETCTBYIOIIUN OIIBIT.
Kpowme Toro, cienyer yduThiBaTh, 4TO BHEIIHHE SKCIEPTHI YacTO HE 00IaJar0T HEOOXOJMMBIM 3HAHUEM
creun(UKH OLIEHUBAEMBIX OU3HEC-TIPOIIECCOB.

5.7. Haubounee nienecoodpa3HbIM MPEACTABISAETCA MOAX0/], KOTJa OLEHKA KOPPYIIIUOHHBIX PUCKOB
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nopy4aercsi crneuuaibHo copMmupoBaHHOW paboueit rTpymme. K ywactuio B paboueit rpymme
pEKOMEHAyeTCs TpPHUBIEKaTh: COTPYAHUKOB, OTBETCTBEHHBIX 3a TMPENyNpEeKICHUE KOPPYIIHUH B
OpraHu3alliM, BIAJEIBIIEB OICHUBAEMBIX OM3HEC-TPOLIECCOB, BHEIIHMX OJKCIIEPTOB, a TaKXke, NpHU
HEOOXOIMMOCTH, TPEACTAaBUTENCH WHBIX MOJApa3/eiCHu (HampuMep, MOApa3AeieHUs BHYTPEHHETO
ayJuTa, MMoJpa3/ieieHusl I0PUINUECKOro U MPaBOBOrO OOECIeYeHus U T.I1.). PyKoBOACTBO Takoil rpymmoi
KeNaTebHO TOPYYUTh COTPYIHUKY HE HIDKE YPOBHSA 3aMECTUTENsl PYKOBOAMTENS OpTraHU3aIH,
KypHUPYIOIIETO BOIPOCHI MPEAYIPEkKACHUS KOPPYILIHH.

Benymiyro posib B HEIOCPEACTBEHHOM MPOBEJICHUN OLIEHKH KOPPYIIIMOHHBIX PUCKOB (IIpOBEIEHUE
UHTEPBBIO, MOATOTOBKA MPOEKTOB IMPOMEKYTOUYHBIX U MTOTOBBIX JOKYMEHTOB) PEKOMEHIYETCS OTBECTU
COTPYAHHMKAaM, OTBETCTBEHHBIM 32 NPEAYNpPEXKJACHUE KOPPYNLUUU B OpraHU3alMy, WIM BHEUIHUM
JKCTepTaM. BiajenbeB OIEGHWBAaEMBIX OHM3HEC-NPOIIECCOB CIEAYeT NpUBJIEKaTh Ui OKa3aHUs
MaKCHUMAaJIbHOTO COJEHCTBHSA, MpPEXkJE BCEro, B YacTH MOATOTOBKM OIHUCAHUS OW3HEC-TIPOLECCOB U
COCTABJIAIONINX UX MOAIpoIeccoB. [Ipy 3TOM eciiu B OpraHu3aluy CYIIECTBYET Pa3/ielIeHue METOA0IOTOB
O6usHec-npouecca (11, pa3padaThIBAIONINX HOPSIOK peann3aluu OM3HEC-IPoIecca) U €ro UCIIOTHUTENCH,
TO B paboYyI0 TPYIITy L1€JIecO00pa3HO BKIIIOYATh METO/I0JIOIOB; B TAKOM CIIydae Ha HUX MOTYT OBITh TaKxke
BO3JIOXKEHBI (DYHKIMH IO MIEPBUYHON UACHTHU(PHUKAIIMYA KOPPYIIIUOHHBIX PUCKOB.

5.8. Pekomennyercst 3apanee c(OpMHpOBATH MEPEUCHb JIOKATBHBIX HOPMATUBHBIX aKTOB M MHBIX
JIOKYMEHTOB OpraHHM3allld, COAepXalxX HWHPOPMALKI0, HEOOXOAUMYIO JUISI TPOBEICHUS OICHKH
KOPPYIIHOHHBIX PUCKOB. K TakuM JOKyMeHTaM, B IIEPBYIO OYepe/ib, OTHOCATCS CIeIyIOIIHE:

1) nmoxkyMeHTHI, conepkamue HH()OPMAIMIO O HANpaBICHUSAX JEATENbHOCTH ((QYyHKIMAX) U
CTPYKTypE OpTraHM3aIluH, TOJTHOMOYMIX €€ CTPYKTYPHBIX MOAPA3CICHIH U TOMHKHOCTHBIX 00sI3aHHOCTSIX
pabOTHHKOB, HaNIPUMeED:

- YyCTaB WJIX NOJI0XKEeHHE 00 OpraHu3alluy;

- OpraHMU3alMOHHO-UITATHAs CTPYKTYypa U IITaTHOE paclHCaHUe OpraHu3allny;

- TIOJOXKEHUS O CTPYKTYPHBIX TMOJPA3JENCHUSIX U KOJUJICTHAIBHBIX OpraHax YIpaBlICHHS
OpraHu3aINH;

- TOJDKHOCTHBIE HHCTPYKIIMU PAOOTHUKOB OpraHU3alllu;

- periaMeHTbl B3aUMOJCHCTBHUS CTPYKTYPHBIX TOJpA3JCNiCHU OpraHu3alii, a TaKxke
OpraHu3aIiH C €€ TOYSPHUMH U 3aBUCUMBIMU OpTraHU3aIHSIMU;

- pe3ynbTaThl BHYTPEHHETO WIIM BHEUIHETO aHaJIM3a CTPYKTYpPHI, (QyHKIMOHANA, OU3HEC-TPOLIECCOB
OpraHu3aINH;

2) NOKYMEHTBI, 3aKpEIUIAIONINe CUCTEMY Mep MpenyNpexIeHUs KOPPYNIMHA B OpraHU3alud, a
TaKXKe MOPSAAOK MPOBEICHUS B HEH JIIOOBIX KOHTPOJIBHBIX MEPONPHUATUH (BHYTPEHHETO ayAHuTa, PEBU3HIA,
OPOBEpPOK W T.JA.), M JOKYMEHTHI, colepKaliue HWHPOPMALMI0O O pe3ysbTaTax MpPOBEACHUS 3STHX
MEPOIIPUATHH.

5.9. enecoobpa3Ho pa3paboTaTh U 3aKPEMUTh B KAUECTBE MPUIIOKEHHUS K NMPHUKa3y O MPOBEICHUU
OLIGHKM KOPPYIILMOHHBIX PHCKOB KaJICHAAPHBIN IUIaH MPOBEACHUS OLCHKH. B 1uiane, cpeam mpodero,
pEKOMEHAyeTCs yKa3aTh: OJTamlbl OIEHKH KOPPYIIMOHHBIX PHCKOB M CPOKM HX pealu3aiii;
IPOMEKYTOUHBIE ¥ UTOTOBBIE IOKYMEHTBI, KOTOPBIE JTOJKHBI OBITH MOJATOTOBJIECHBI; CPOKH COTJIACOBAHUS
MOJTOTOBJICHHBIX JIOKYMEHTOB. Takxe MOJIE3HO 3aKPENHTh IpadHK MPOBEACHHUS BCEX MPEIIoaraeMbIxX
BCTPEY JIMI, OTBETCTBEHHBIX 3a IPOBEJCHHUE OLEHKH KOPPYNLUMOHHBIX PHUCKOB, C MPEICTABUTEIISIMU
CTPYKTYPHBIX MOpa3eICHI OpraHn3aIu.

5.10. B mpukasze O MPOBEICHUU OLEHKH KOPPYINLUOHHBIX PHCKOB HEOOXOIUMO 3aKPENUTh
00513aHHOCTh BCEX CTPYKTYpPHBIX MOJpPA3JEICHUIl COACHWCTBOBATH €€ OCYIIECTBICHUIO, B TOM YHCIIE
CBOEBPEMEHHO ONPEAETUTh U OBITh TOTOBBIMU NPEACTAaBUTH KOHKPETHBIE HEOOXOAUMBIE TOKYMEHTHI.

5.11. Ilepen HayaraoOM OLIEHKU KOPPYIIMOHHBIX PUCKOB PEKOMEHJYETCS MPOBECTH YCTAaHOBOYHOE
COBEIIAHNE C YYaCTUEM PYKOBOJIUTENS OPraHU3aIMK; PyKOBOAUTENIEH BCEX CTPYKTYPHBIX MOAPA3IeICHHH,
KOTOpbIe OyAyT BOBJICUECHBI B OLIEHKY, B TOM YHCIIE BCEX CTPYKTYPHBIX MOApA3/IeNCHH, yYaCTBYIOIINUX B
peanu3aniy aHAIM3UPYEMBIX OM3HEC-TTPOIIECCOB; MPUBJICUCHHBIX BHEIIHUX IKCIIEPTOB.

6. dTan onucanusi OM3HeC-MPOLECCOB
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6.1. OcHOBHas 3aaya JaHHOTO ATala - MOHATh, KAKUM 00pa3oM B OpraHU3allMy peajn3yloTcs Ha
NPaKTUKE HANPaBICHUSA JIEATETLHOCTH M KOHKPETHBIE OM3HEC-TIPOIIECChl, BEHIOPAHHbBIE B KAUeCTBE 0OBEKTa
OLICHKH.

6.2. JlaHHBII STanm HauMHAETCS C aHaiM3a JIOKYMEHTOB, yKa3aHHbIX B 1. 5.8 Pexomenpanmii.
PesynbraToM Takoro aHammza JOJDKHO CTaTh (OpManM30BaHHOE OINMCAaHHE pacCMaTPUBACMBIX
HaNpaBJIeHUN JesITeIbHOCTH, OW3HEC-TIPOLECCOB M COCTABISIONIMX HX MOJIPOIECCOB, COJepiKaliee
[IOCJIEIOBATEIbHOCTh ~ ACUCTBUM M B3aUMOJECHCTBHUM, KOTOpBIE MPEAIPUHUMAIOT  CTPYKTYpHBIC
noJpasaesieHus v (WIn) OTAeNbHbIe pa0OTHUKN OPTaHU3aINH JUTS peau3alii KaXKa0ro Ou3Hec-mporecca,
a TaKk)Ke KOHTPOJIbHO-HA/I30PHBIX MEXaHMU3MOB, IPUMEHIEMbIX K KaXKJIOMy OU3HEC-TIpoLeccy.

3a OCHOBY MpH 3TOM MOXET OBITh NPHUHATA MpPOIECCHAs MOJAEIb WIM HUHBIE JIOKYMEHTHI,
conepxanie popMaan30BaHHOE ONKCaHUE OM3HEC-TIPOIIECCOB OpPraHU3aluu (IPH HATHYUH).

Omnucanue pexoMeHayercs (GopMHUpoBaTh Kak B TEKCTOBOM, Tak M B Tpaduueckoir ¢opme
(HanpuMep, B pOpMe KapThl HAIIPABICHUN AEATEIbHOCTH, OU3HEC-TTPOIIECCOB U MOIITPOIIECCOB).

6.3. @opmMai30BaHHOE OMNHMCAHME (KapTy) HANpaBICHUHM IESITEIBHOCTH M COCTAaBISIIOIIMX HX
OM3HEC-TIPOLIECCOB M MOJIPOIIECCOB PEKOMEHAYETCS JOIMOJHUTh pe3yjbTaTaMH IPEABAPUTEIHHOTO
aHau3a BO3MOKHBIX KOPPYIILMOHHBIX MpaBOHAapymeHWH. Takol aHanu3 MOKET OBITh IMPOBEACH Ha
OCHOBAHMU CIICAYIONIeH HHPOPMALIUU:

- CBEICHUS O KOPPYNLUUOHHBIX IPAaBOHAPYIICHUSAX, COBEPUICHHBIX paHee paOOTHUKaAMH
OpraHu3aluy;

- MaTepuaibl BHyTPEHHUX MPOBEPOK, IPOBOAUBIINXCS B OPraHU3allMHU, 110 CIIydasM BO3MOXHOIO
COBepILEHHs pabOTHUKAMU OpPTaHU3aIMK KOPPYIIIUOHHBIX PaBOHAPYIIECHUI;

- oOpaieHus TpakJaaH, coep)Kaliie MHPOPMALUI0 O BO3MOXXHOM COBEPLICHHH PaOOTHHUKAMH
OpraHM3ali KOPPYILUOHHBIX IPaBOHAPYILICHUH;

- MaTepuaibl POBEACHHBIX B OPraHU3allii OpraHaMy MPOKYpaTypbl MEPONPUATHUI 110 HAA30pPy 3a
coOuroIeHreM 3akoHoaTenbcTBa Poccuiickoii @enepannu 0 NpOTUBOACHCTBUH KOPPYIILIUY;

- uH(OpMaIUsA O COBEPLICHUHM KOPPYNLUMOHHBIX MPAaBOHAPYIICHUNA PaOOTHUKAMHU OpTaHU3aAIMM,
OCYLIECTBIISIOIIMX aHAJIOTMYHbIE BUJIbI IEATEIBHOCTH;

- uHpOpMaLUsA O COBEPLICHUHM KOPPYMIMOHHBIX IPABOHAPYIICHUH JOKHOCTHBIMHU JIUIIAMU
rOoCy/apCTBEHHBIX (MYHULUIIAIBHBIX) OPTaHOB, FOCYAAPCTBEHHBIX KOpHOpauui (KOMIaHuii), ¢ KOTOPbIMU
B3aMMOJEHCTBYET OpraHM3alisl WM UWHbIE OpraHM3alMM, OCYIIECTBIAIOIIUE aHAJIOTUYHBIE BHJIbI
JESTEIIBHOCTH.

6.4. LlenecooOpa3Ho TakkKe MPOBECTU aHAJIM3 BHEUIHEW cpeibl (yHKIIMOHHUPOBAHUS OpraHU3allty,
yZeIuB 0c000€ BHUMAHUE TaKUM BOIPOCAM, KaK XapaKTEpUCTHKA OCHOBHBIX KOHTPareéHTOB OpTraHU3allH
U COoZIepKaHue B3aUMOJICHCTBUS ¢ HUIMU, HAJIMYME U OCHOBHBIE XapAKTEPUCTUKU KOHKYPEHTOB, MacIITa0bI
Y XapakTep B3aUMOJEHCTBHS C FOCYAApCTBEHHBIMU OpTaHAMH U T.JI.

6.5. Marepuansl, NOArOTOBJIEHHbIE IO pe3yjbTaTaM aHalIM3a BHYTPEHHMX JOKYMEHTOB
OpraHu3alii ¥ MHOW HMH(OpPMAINH, SBISIOTCS OCHOBOM Ul MOCIEAYIOIIEro NMPOBEICHUS HWHTEPBBIO C
IIPEJCTAaBUTENIAIMU CTPYKTYPHBIX ITOPa3e/IEHUI 1 KOJUIETHAIBHBIX OpPraHOB OpraHU3aluy.

6.6. PexomeHIyeTcs NpPOBOAUTH HMHTEPBBIO C MPEACTABUTENSAMHU JBYX THIOB CTPYKTYPHBIX
NOJIpa3Ae/iCHU! U KOJIJIETHAIbHBIX OPIaHOB OpraHU3al1u:

- UMEIOUMX KIIOUEBYIO POJb B pEAM3allUd PAcCMaTpPUBAEMbIX HAIpPABICHUUN [EATEIbHOCTH U
OHM3HEC-TIPOIIECCOB;

- OCYLIECTBIJISIIOIIMX KOHTPOJIBHBIE MEPONPUATUS NPUMEHUTENIBHO K PpaccMaTpHUBAEMbBIM
HaIpaBJICHUSIM JIEATEIILHOCTH B OM3HEC-TIpoIeccam.

WuTepBpio 11€71€C000pa3HO MPOBOAUTH C PYKOBOAMTENEM IOJPA3/EiCHUs (KOJIETHAIbHOTO
oprasa) u (WJH) ero 3aMecTHTEIeM, OTBEYAOIINM 3a pacCMaTpUBaeMblii OM3HEC-TIpoIiecc.

6.7. OcHOBHasl 3aJjJa4a UHTEPBBIO C MPEACTABUTEIAMU NOAPA3AEICHUN (KOJUIErHaJbHbBIX OPTaHOB),
UTpAIOLINX KIIOYEBYIO pOJb B peaju3alud pacCMaTpUBAaEMbIX HANpaBICHUM JAEIATEIBHOCTH U
OM3HEC-TPOLIECCOB - YTOYHUTH M TPU HEOOXOAUMOCTH CKOPPEKTHPOBAaTH C(HOPMUPOBAHHOE HAa OCHOBE
aHayu3a JIOKyMEHTOB TOHUMaHHe OM3HEC-TPOIIecca U COCTABIISIONIUX €0 MOAIPOIECCOB.

Ocoboe BHUMaHUE CIEAYyeT YACNATh TOMY, KaK pacCMaTpUBaeMblii OM3HEC-TPOLIECC OPTaHU30BaH
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Ha MPAKTUKE U YEM pEAJIbHBIN MOAXO0 K €0 PealI3alliy OTINYAETCS OT 3aKPEIJIEHHOIO B JOKYMEHTAaX.

He pexoMeHayeTcs nenaTb OCHOBHOM TEMOW MHTEPBBIO KOPPYILIMOHHBIE PUCKHU, CBOMCTBEHHBIE
paccMaTtpuBaeMoMy Ou3Hec-Tporieccy. JlaHHBI BONPOC Ha 3TOM 3Tare MOXKET He OOCYXAAThCS WIH
MOYET OBITh 3aTPOHYT B KAYECTBE JOTIOJIHUTEIBHOTO.

6.8. OcHOBHasl 3aJjaua UHTEPBBIO C MPEACTABUTEISAMU MOAPA3AEICHUN (KOJUIErHaIbHBIX OPTaHOB),
OCYLIECTBIISIIOIMX KOHTPOJBbHBIE MEPONPUATUS, - YTOYHUTh IIOHMMaHHE IpolEecca peanu3aluu
KOHTPOJIbHBIX (DYHKIMH, a TakKe 00CYIUTh BO3MOXHBIE HEAOCTATKU C(OPMHPOBAHHONW B OpraHU3alUU
CUCTEMBl BHYTPEHHEI'O KOHTPOJS NPUMEHUTENBHO K PACCMAaTPUBAEMbIM HAIIPaBICHUAM JAEATEIbHOCTH,
OusHec-mpoleccaM U noarnporeccaM. Kpome Toro, B Xo/1e HHTEPBbIO PEKOMEHAYETCS YIACTUTh BHUMAHUE
KOPpPYNLMOHHBIM pPHUCKaM, KOTOpBIE, IO MHEHMIO NPEACTABUTENEH KOHTPOJUPYIOLIUX IOApa3esICHUH,
CBOWCTBEHHBI paCCMaTPUBAEMOMY OM3HEC-TIPOLIECCY M COCTABIISIFOIIUM €T0 MOAIPOIIECcCaM.

6.9. Ilo pesynpraraM aHaiuM3a AOKYMEHTOB M MHTEPBBIO C NPEICTaBUTENSAMU CTPYKTYPHBIX
NOJpa3JesieHuil opraHu3auuu  (OPMHPYETCS HTOrOBOE ONMCAHUE pacCMaTpUBAEMBIX HaIpaBICHUIN
JeSITeIbHOCTH, OM3HEC-TIPOILIECCOB U TOAINPOLECCOB B TEKCTOBOM M (WiM) rpaduyeckom ¢dopmate c
npeaBapuTeNbHBIM 0003HaYEHHUEM TEX MOAIPOIIECCOB, KOTOPHIM CBOMCTBEHHBI KOPPYIIIUOHHBIE PUCKH.

7. UneHTH(UKANNSA KOPPYNLUUOHHBIX PUCKOB

7.1. OcHoBHasl 3ajaya 3Tana UACHTU(UKAUN KOPPYNIIMOHHBIX PUCKOB - HACKOJIBKO BO3MOXHO
NOJTHO BBIIBUTH B KA&XKIOM pacCMaTpMBAEMOM HANpAaBICHUU JIEATENBHOCTH W  OW3HEC-Tpolecce
OpraHMU3ali KPUTUYECKUE TOUKH.

7.2. BaxxHeHIIMMH TPU3HAKaMU KPUTHYECKON TOUYKHU SBJISIOTCS CIIEAYIOIINE:

- Hanmuuue y paboTHUKaA (Ipymniibl pabOTHUKOB) OpPTaHU3aIMKM MOJHOMOYHI COBEPIIUTH JCHCTBHUE
(Oe3meiicTBUE), KOTOpPOE TMO3BOJISIET MOJMYYHTH BBITOAY (MPEHMYILECTBO) pPaOOTHHKY OpraHHU3alluy,
CTPYKTYpHOMY TOJpA3/CiCHUI0 OpraHu3anuu, ¢usndeckoMy # (WIH) OPUAMYECKOMY JIMILY,
B3aMMO/JICHCTBYIOLIEMY C OpraHU3aluen;

- B3aMMOJEHCTBUE paboTHHUKA (IpymIibl paOOTHUKOB) OpPraHU3allU C TOCYIApCTBEHHBIM OPraHOM
(MHOM peryaupyrouieil opranu3anyeil), yrnoJIHOMOUEHHBIM COBEpLIATh JEHCTBUS, BaKHbIE ISl YCIEIIHON
peanu3anuu OM3Hec-mpolecca 1 (WIn) yCIenHoro GyHKIMOHUPOBAHUS OpPTraHU3allii B IIEJIOM.

7.3. Ilpu BBIABIEHHHM KPUTHUECKUX TOYEK LIEIecO00pa3HO 3a/1aBaTh ceOe Takue oOIIHe BOMPOCHI,
KaK:

- Kakasl BbIro/ia (IpenMyIlecTBO) pacipeeisaeTcss B paMKax JaHHOIO ojamporecca?

- KTO MOXeT OBbITb 3auHTEPECOBaH B HEMPABOMEPHOM pPACIpPEICICHHUH ATOH  BBITOJBI
(mpeumyuecTna)?

- Kakue KOpPPYIIUOHHBIC MPABOHAPYLICHUS MOTYT OBITh COBEpIIEHBI PAOOTHUKOM B IIEJSAX
HENPaBOMEPHOI'0 PACTIPEAEIEHUS 3TOM BBINO/IbI (IpEUMyIIECTBA)?

7.4. B paMmKax 0IHOT0 OM3HEC-TIPOIIEcCa MOXKET ObITh BBISIBIEHO HECKOJIBKO KPUTHUECKUX TOUEK.

7.5. Bce BbISIBIIGHHBIE KPUTHUECKUE TOYKH JOJDKHBI ObITh 0003HAUEHBI B OMHMCAHUM HANPABICHUN
NeSITeIbHOCTH W OM3Hec-mpoueccoB (KapTa HampaBlIeHHH JEATETbHOCTH, OH3HEC-NIPOIECCOB H
HOJIIPOLIECCOB OPraHU3ALINH).

8. AHa/1M3 KOPPYNUMOHHBIX PHCKOB

8.1. OcHoBHas 3a7aya aHaJIM3a KOPPYILMOHHBIX PUCKOB - ONPENEIUTH JJs1 KaXKAOW BBIBICHHON
KPUTUYECKON TOYKU BEPOATHBIA CIOCOO COBEPIICHUS KOPPYIIIMOHHOTO MPaBOHAPYIIECHUs paOOTHUKAMU
OopraHmu3ay (KOPPYHIIMOHHYIO CXEMY) M JOJKHOCTH (TIOTHOMOYHMS) PaOOTHHUKOB, HATHYUE KOTOPBIX
TpeOyeTcst JUIs peaau3aluy Kax 10l KOppyIMIHOHHONW CXEMBI.

8.2. B memsax Oosee MOJHOTO MOHUMAHMUA BO3MOKHBIX KOPPYMIMOHHBIX CXEM PEKOMEHIYETCS
HauaTh aHAJIU3 KOPPYMLUOHHBIX PHCKOB C MPOBEICHHs Oosiee TTyOOKOrO HCCIIEAOBAHUS BBIABICHHBIX
KPUTHUYECKHUX TOUYEK C TOUKU 3pEHUS NOTEHLIUAIBHOIO HAPYLIUTEIS.

KitoueBbIM npu 3TOM SIBISIETCS CEAYIOIIUNA BOIIPOC:
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- ecnmu Obl KakoW-mMOO W3 YYAaCTHUKOB OW3HEC-TIpollecca CTPEMHJICS W3BJIEYb U3 CBOUX
NOJTHOMOYHMI HENpaBOMEPHYIO BBITOAY Uit ceOs, sl TPeThbUX JIUI[ WIM HEMOCPEACTBEHHO JUIA
OpraHu3aIK, KakuM 00pa3oM OH MOT OBl 3TO clenaTh?

B mensx orBera Ha 3TOT OOIIMH BONPOC MPEACTABISETCS TOJE3HBIM OTBETUTh Ha PAL
BCIIOMOTATENbHBIX BOMPOCOB. [Ipu 3TOM Takue BOIPOCH! 1eTIeCO00Pa3HO 3a/1aBaTh MPUMEHUTENBHO K IByM
THUIAM CUTYaLlH:

- Koraa paboTHUK (paOOTHHUKH) 00J1a1aeT NOJTHOMOYHUSIMH, TO3BOJISIONMMH TOJXYYHUTh BBITOY JUIS
ceOst WK 17151 CBSI3aHHBIX JIHII,

- xorga paboTHHUK (paOOTHUKHM) M (WJIM) OpraHM3alys B IIEJIOM 3aWHTEPECOBAHBI B TOTYyUYCHUU
BBITO/IBI, PACIPEAEIAEMON TOCYJapCTBEHHBIMM (MyHULMIAJIBHBIMM) OpraHaMM WIM  JApYyTUMHU
OpraHHU3alUsIMH.

[IpumeHUTENBPHO K MEPBOMY THUITy CUTYyalluil NP aHAJIN3€ KPUTHUECKUX TOYEK CIENYeT YAEIUTh
BHUMAaHUE CIIEAYIOIUM BOIIPOCaM:

- Kakue BBITOJbl (MIPEeHMYILECTBa) PACHpPEEIOTCS B paMKax OM3HEc-Tpolecca U Ajs KOro OHU
MPEACTABIISIIOT UHTEpEC?

- Kakue paeWicTBus (Oe3neiicTBue) MOTpeOyeTCsl COBEPIIMTH HEIOOPOCOBECTHOMY DPAOOTHHUKY B
LEJISIX HEMPABOMEPHOT'O pacIpeieIeHHsI BHINObI (IIPEUMYILECTBA) B 03y 3aMHTEPECOBAHHBIX JIUIL?

- €CITM He100pPOCOBECTHBIM paOOTHUK HEPAaBOMEPHO PACIIPEeIisieT BHIroy (IpeuMyIIecTBO) HE B
noJjbp3y ce0s U (WIM) CBOMX ONU3KHUX POJCTBEHHHKOB, KAKMM OOpa3oM OH CMOXET H3BJICYb JHYHYIO
BBITO/ly U3 KOPPYNIIMOHHOTO B3aUMOJIEHCTBUSA?

- MOXET JI1 HelI0OpOCOBECTHBIH PaOOTHUK B OAMHOYKY COBEpUIMTH JeicTBus (Oe3neiicTBue),
HEOOXOIMMBIE Ui  HEMPAaBOMEPHOTO  paclpeseleHus  BbIrOAbl  (IPEUMYIIECTBa) B IOJb3Y
3auHTepecoBaHHbIX JuN? Ecnu HeT, Koro u3 pabOTHHUKOB OpraHU3alMd €My HEOOXOAMMO BOBJIEYb B
COBEpULIEHNE KOPPYILIMOHHOTO NIPaBOHAPYIIEHNA?

- KakuM 00pa3oM BO3MOXXHO OOOMTH BHEIPEHHBIE B OPTraHU3AIMM MEXaHU3Mbl BHYTPEHHETO
KOHTpOJISA?

[IpuMeHUTENBHO KO BTOPOMY THITYy CUTYalluii PEKOMEHYETCsl OTBETUTD Ha CIICAYIOIINE BOIPOCHI:

- CYLIECTBYET JIM BhIr0/ia (IPEUMYILECTBO), pacipeaelisieMas roCy1apCTBEHHBIM (MYHULIMITAIBHBIM )
OpraHoM WM Jpyroil OpraHu3anueil, B IMOJyYeHHH KOTOPOH MOXET OBITh 3aMHTEpPECOBaH PaOOTHHK
(paboTHUKHM) U (UTTM) OpraHU3aIs B EI0oM?

- B3aMMOJEHCTBYET JIN OpPraHu3allis C KOHTPareHTaMH, UMEIOIIUMHU CBSI3U C TOCYJAapCTBEHHBIMU
(MyHUIMDAJIBHBIMM)  OpraHaMM  WJIM  WHBIMM  OpraHM3alUsAMH,  pacCHpElENSIIOIIMMU  BBITOAY
(MpeuMyIecTBO), B MOJYYCHUH KOTOPOH MOXKET ObITh 3aMHTEpecOBaH pabOTHUK (paOOTHUKW) M (WIIH)
OopraHu3aIus B Leaom?

- KakuM 00pa3oM pabOTHUK OpPTraHU3AIMH MOKET MOBIUATH HA paclpe/ielieHue rocy1apCTBEHHBIM
(MyHUIIMIIAJIBHBIM) OPraHOM WJIM HMHOM OpraHu3aluedl BbIFOJbl (IPEMMYILECTBA) B €ro IOJb3y WU B
noJb3y ero opranuzanuu? Tpedyercs nu A 3TOro ydyacTHe UHbIX paOOTHUKOB MM KOHTPAreHToB?

- KakuM 00pa3oM BO3MOXXHO OOOMTH BHEIPEHHBIE B OPTraHU3AIMM MEXaHU3Mbl BHYTPEHHETO
KOHTpOJISA?

8.3. Ha ocHOBe mpoBeAEHHOTO YIIyOJICHHOTO aHalu3a KPUTHYECKUX TOUEK CIEAYET COCTABUTh
(dopManu30BaHHOE ONHCAaHHE KOPPYNIMOHHBIX PHUCKOB B KaXIOH BBISBICHHOW KPUTHYECKOH TOUKE,
BKJIIOYAIOIIIEE, B UHUCIIE IPOYETO, CICAYIOIYI0 HH()OPMAIIHIO:

a) KpaTKoe OIMCAHME pacHpelessieMOd B KPUTHYECKOW TOYKE BBIFOJABI (IIPEUMYIIECTBA),
CTpEMJIEHHE K IMOJyYEHHIO KOTOPOH paOOTHMKOM OpraHU3alH U (WJIM) €€ BHEUITHHMMU KOHTpareHTaMu
SBJISICTCS IPUYMHOM COBEpIIEHUS] paOOTHUKOM OpPraHU3alMK KOPPYIIIMOHHOTO IPAaBOHAPYIICHHUS;

0) mepevyeHb MOTEHIMAIBHBIX BBITOJONPUOOpETaTENeH - UL, KOTOPBIE CTPEMSITCS U3BIICYb BHITOLY
(MpeuMyIIecTBO) M3 COBEPLICHHS PAOOTHUKOM OPraHM3alUU KOPPYMIHMOHHOTO IpaBOHAPYIICHHUS B
paccMaTpuBaeMON KpUTUYECKON TOUKE;

B) MEpeyYeHb JODKHOCTEH paOOTHUKOB OpraHu3aluu, 0e3 ydacTHs KOTOPBIX HETpPaBOMEPHOE
pacnpeneneHue BbIrOAbl  (MPEMMyIECTBA) B KPUTUYECKOM TOYKE HEBO3MOXKHO WIH KpailiHe
3aTpyIHUTENBHO (IIEpEeYeHb JOKHOCTEN, 3aMEIIEHNE KOTOPBIX CBSI3aHO C KOPPYNLIMOHHBIMU PUCKAMH), C
yKa3zaHHEM BO3MOXKHOH POJIM Ka)KJ0T0 pabOTHHKA B peaTu3aliii KOPPYIIIHOHHON CXEMBI;
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I) KpaTKoe OINHCAaHHE BBITOJABI, IOJy4aeMOH pabOTHUKOM (paOOTHHKaMH) OpraHU3alUH,
CBA3aHHBIMU C HHMM JIMIIAMHM WJIM HETNOCPEICTBEHHO CaMOW OpraHu3alMel, B pe3ysbTaTe COBEPLICHUS
KOPPYHNLIMOHHOTO NTPaBOHAPYILIEHUS;

J) ONHMCAaHWE BO3MOXHBIX CIOCOOOB mepenaud pabOTHHUKY (paOOTHMKAM) OpraHM3aLUU WIIH
JOJDKHOCTHOMY  JIMLY  (JOJDKHOCTHBIM — JIMIIAM), C KOTOPBIM  B3aMMOJAEWCTBYET OpraHu3alus,
BO3HArpa)/Ie€HUs 32 COBEPILIEHUE KOPPYILIMOHHOTO IIPaBOHAPYIICHHUS;

€) KpaTKoe ONHCaHHe CIoco0a COBEPILEHHs KOPPYIIIMOHHOTO NPaBOHAPYIIEHHs (KOPPYIIIMOHHOM
cxembl), Hampumep: "lIpuHATHE pelieHue O 3aKylKe A HyKJ OpPraHM3allMd TOBAapOB Ha 3aBEAOMO
HEBBITOJIHBIX YCIOBHUAX B LIEJSAX MOJyUYE€HUSI HE3aKOHHOTO BO3HATPAKICHMSI OT MOCTaBIIMKA";

) pasBEepHYTOE ONHCAaHHE CI0cO0a COBEPIIEHUS KOPPYMIHMOHHOTO IPAaBOHAPYIICHUS
(KOppYILIMOHHOM  CXE€MBI), B TOM 4YHCIE: HMHHMIMATOP  KOPPYIIMOHHOIO  B3aUMOJIEHCTBUS,
MOCJIEIOBATEIbHOCTD JICHCTBUM W B3aMMOJACUCTBHI paOoTHUKA (paOOTHUKOB) OpraHU3allMM U €e
KOHTPAareHTOB IO HEMPABOMEPHOMY paClpEeICHUIO BHITOJbl (IPEUMYIIECTBA) U Nepeaade pabOTHUKY
(paboTHHMKaM) OpraHM3alUN WIM JOJDKHOCTHBIM JIMIIAM, C KOTOPBIMH B3aUMOJCWCTBYET OpraHu3alus,
HE3aKOHHOT'0 BO3HATrPaKJICHUS;

3) COCTaB KOPPYMNIMOHHBIX MPaBOHAPYIIECHUH, KOTOPHIE JOJKHBI OBITH COBEPLICHbI PAOOTHUKOM
(paOoOTHMKaMHU) OpraHW3alMy Uil peaju3alMd KOPPYIIIMOHHOW CXEMBI, C YKa3aHHEM CCBUIOK Ha
KOHKPETHBIE TI0JI0’KEHUSI HOPMATUBHBIX IPABOBBIX aKTOB (TI0 BO3MOKHOCTH);

M) TpOLEayphl BHYTPEHHETO KOHTPOJI B paccMaTpUBAEMON KPUTHUYECKOW TOYKE: PaOOTHUKHU
(CTpYKTypHBIE TOJpa3fciieHUs]) OpraHu3alliy, HAJEICHHbIE IIOJIHOMOYUSIMU IO OCYILECTBICHHUIO
BHYTPEHHETO KOHTPOJIS; NEPUOJUYHOCTh KOHTPOJIBHBIX MEPONPUATUI; KPATKOE ONHUCAHUE KOHTPOJIbHBIX
MEpPOIIPUATHH;

K) BO3MOXKHBIE ClIOCOOBI 00X0/1a MEXaHU3MOB BHYTPEHHETO KOHTPOJISL.

8.4. Ha nsrame mpoBeieHUs aHAIM3a KOPPYMIHMOHHBIX PHCKOB CIEAYEeT Takke CPOpMHUPOBATH
nepeyeHb JOJKHOCTEN, 3aMEIEHNE KOTOPBIX CBSI3aHO ¢ KOPPYILIMOHHBIMU pUcKaMu (fanee - Ilepedens),
B KOTOPBI pPEKOMEHIyeTCs, MPEXIEC BCEro, BKIIOYUTH JOJDKHOCTH, OOS3aHHOCTH MO KOTOPBIM
IIPElyCMaTPUBAIOT:

- TIPUHATUE PELICHUs U (UIM) COBEpIIECHUE IEHCTBUS, MPSIMO HAIPABIECHHOIO Ha pacIpeleicHHe
BBITO/1bI (IPEUMYILECTBA);

- OCYUIECTBJICHHE IMOATOTOBUTEIBHON pabOThl, HA OCHOBAaHUHM KOTOPOW NMPHUHHMMAETCS peEIICHUE,
HaIpPaBJIEHHOE Ha pacIpeielIeHUE BBIrObl (IIPEUMYILECTBA);

- OCYWIECTBJICHHME KOHTPOJBHBIX (YHKIMA B OTHOMEHHMM pPAaOOTHUKOB OpraHU3AIHH,
IPUHUMAIOIIUX WIA TOTOBSILIMX PEIIEHUS, HalpaBICHHBIE Ha pacHpeleleHUE BHITOABI, B TOM 4YHCIE
ocyIecTBIIeHHE (DYHKIHMIA MO MPEIYIPEXKACHUIO KOPPYIIIMOHHBIX IPAaBOHAPYIICHUH.

8.5. B oOTHOWmIEHMM JOJHKHOCTEH, HCIOIHEHHE OOS3aHHOCTEH IO KOTOPBIM MOJpPa3yMeBaeT
OCYILIECTBJICHHE MOJATrOTOBUTENBHOW padOThl, HAa OCHOBAHWU KOTOPOM TNPHUHMMAETCS pEIlIeHHE,
HaIpaBJIEHHOE Ha pACIpeAesieHUE BBITOAbl (IPEUMYIIECTBA), PEKOMEHAYeTCsl BKIOUUTh B llepeueHb
CJIeAYIOUIME JOIKHOCTH:

- JOJDKHOCTH, UCIIOJIHEHHE OO0s3aHHOCTEH MO KOTOPHIM MOJpa3yMeBaeT IMOJITBEPXKACHUE IpaBa
(U3UUECKOro WK IOPUANYECKOTO JIUIA Ha TOIy4YEeHUE BBITO/BI (IPEUMYIIECTBA);

- JOJDKHOCTH, WCIIONHEHHE OOS3aHHOCTEH 10 KOTOpPBIM TOApa3ymMeBaeT OOOCHOBaHHE
IPEUMYIIECTB TOTO MJIM MHOT'O IIPETEHIEHTA Ha NIOJyUYEHHUE BBITOJIbI;

- JIOJDKHOCTH, MCIIOJHEHHE OOS3aHHOCTEH MO0 KOTOPBIM IOApa3yMEBaeT ONpE/ACICHUE pazMepa
MaTEepUAIBHOUN BBITOJIBI;

- JIOJDKHOCTH, WCIOJHEHHE OOS3aHHOCTEH MO KOTOPBIM IMOJIPa3yMEBAECT MPOBEACHUE MPOBEPKH,
ayJIuTa IOPUAMYECKUX JIUIL, MPETEHAYIOIIMX Ha IMOJIY4YEHHE BBIFOJbl (IPEUMYILECTBA) U IOATOTOBKY
JIOKYMEHTOB I10 €€ pe3yJIbTaTaM;

- JOJDKHOCTH, HCIIOJNIHEHHE OOS3aHHOCTEH 1O KOTOPBIM IMOJpa3yMEBaeT MPOBEICHHE OLIEHKU
OIEpPALIMOHHBIX PUCKOB.

[Ipu npuHsATHM pemieHHus O IenecooOpa3sHOCTH BKIOYeHHs B llepeueHb MpoOYMX OKHOCTEH,
UCTIOJIHEHUE 005A3aHHOCTEH MO KOTOPBHIM MOAPa3yMEBAET OCYIIECTBICHHE MOJTOTOBUTEIBHOM PabOTHI, a
TaKXKe WHBIX JIOJDKHOCTEH, PEKOMEHIYeTCsl YYUThIBaTh, UMEET JM PabOTHHUK peabHYI0 BO3MO>KHOCTB
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CBOMM JeilicTBUEeM (0e3/1eHCTBHEM) TMOBIHMATH HA COJCPKAHWE DELICHHUS O PpACIpPEICICHUU BBITOJBI
(mpeumy1IeCTBa).

8.6. IIpu ompeneneHnn Kpyra paOOTHUKOB OpraHM3aluy, 0e3 ydacThsi KOTOPBIX HE MOXET OBITh
peanu3oBaHa KOPPYMHIMOHHAs CXeMa, CIEAYyeT HMCXOIUTh HEe TOJbKO W3 (PYHKIMOHAJA CTPYKTYPHBIX
NOJpa3IeNIEHUH M JOJDKHOCTHBIX 0053aHHOCTEH paOOTHUKOB OpraHMU3aluH, 3aKPETJICHHBIX B MOJIOKEHHIX
0 CTPYKTYPHBIX MOAPA3ICNCHUIX U JOJDKHOCTHBIX WMHCTPYKIMAX, HO M U3 PEabHO CYLIECTBYIOIIETO
pacnpenenenust yHKUUN 1 00s3aHHOCTEH.

9. PaH:kupoOBaHMEe KOPPYNIMOHHBIX PUCKOB

9.1. Tlocnme moArOTOBKM (OPMAIM30BAHHOTO OMNMCAHUS BCEX KPUTUYECKHX TOYEK H
KOPPYNLIMOHHBIX CXEM PEKOMEHIYETCS IIPOBECTU OLIEHKY 3HAYUMOCTHU KaKJIOTO BBISABIEHHOIO
KOPPYIIMOHHOTO PHUCKAa C TOYKH 3pPEHHs] BEPOSITHOCTU €ro peaju3ali U BO3MOXKHOrO ymiepba B
pe3ysbTare ero peanu3alui.

9.2. Ilpu OLEHKE 3HAUYMMOCTH KOPPYHLMOHHBIX PHUCKOB MOIYT HCIIOJIb30BAThCS pa3iIMyYHbIC
metoabl. OnHuUM u3 Haubosiee MPOCTHIX METO/A0B, PEKOMEHAYEeMbIX IPH MEPBOHAYAIBHOM OlLIEHKE
KOPPYIILMOHHBIX PUCKOB, a TaKKe B CIy4yae HEBO3MOXXHOCTH HWJIM HEIEeCO0OPa3sHOCTH UCIIOIb30BaHUS
0oJiee CIOXKHBIX U TPYJ03aTPATHBIX METOJIOB, SIBJISETCS OIICHKA 3HAYMMOCTH KOPPYHIIMOHHBIX PUCKOB Ha
OCHOBE KOPPYIIIMOTCHHBIX (akTOpoB. JIaHHBII MeTOJ OCHOBAaH Ha aHalW3€ HAJMYUS M CTEIECHU
BBIPQKEHHOCTH  OOCTOSITENILCTB,  YBENUYMBAIOUIMX  BEPOSITHOCTh  COBEPIIECHUS  KOPPYMIMOHHBIX
IIpaBOHAPYLICHUMN.

9.3. K ynciy KiII04eBbIX KOPPYHIIMOTEHHBIX (DAaKTOPOB OTHOCSTCS:

a) BO3MOXHOCTb MOJYYEHUSI KeM-THO00 U3 paOOTHUKOB B pe3yJIbTaTe peau3alliy MOTEHIIMAIbLHON
KOPPYIIMOHHON CXEMBbl 3HAYUTEIbHOM, 10 CPAaBHEHHIO C €ro O(pUIMAIBHBIM JTOXOJOM, MaTepHaTbHOU
BBITOJIBI;

0) BO3MOXXHOCTh TOJYYEHHS TE€X WJIM HHBIX BBIr0J (MPEHMYIIECTB) Ui OpPraHU3aLUU MpU
B3aMMOJENCTBUH C TOCYIaPCTBEHHBIMU (MYHULUIIAIIBHBIMM) OpTraHAMM WJIM UHBIMH OpPTraHU3alUsIMU;

B) MMPOCTOTA NOTEHIMATBHON KOPPYNIIMOHHON CXEMBbI, B YACTHOCTH HEOOJIBIIOE YHUCIIO PAOOTHUKOB
OpraHu3alii ¥ BHEIIHMX KOHTPAareHTOB, Yy4YacTHE KOTOPbIX HEOOXOAMMO IS  pealu3aluu
KOPPYHLMOHHON CXEMBI;

I') pacrlpoCTPAaHEHHOCTh MOTEHIUAIBLHOW KOPPYNLIMOHHOW CXEMbl, T.e. HAIW4YHe HWH(POpMAIUU O
HEOJTHOKPATHOM  HCIOJb30BaHUU KOPPYINIIMOHHOM CXE€Mbl B OpraHM3alMsX, OCYLIECTBIISIFOIINX
AQHAJIOTMYHBIE BUJIbI IEATEIBHOCTH, B MHBIX OPraHU3allusiX;

1) OTCYTCTBUE UIIH HEAPPEKTUBHOCTh MEXaHU3MOB BHYTPEHHETO KOHTPOJISI B KPUTHUECKOM TOUKE;

€) HeI0OCTaTOYHAas PETJIaMEHTAIUs IIPOLIECCOB B KPUTHUECKON TOUKE.

B 3aBucuMocTH OT cnenu@uKy aHATIU3UPYEMOro OH3Hec-Ipolecca MepedeHb KOPPYMIUOTeHHBIX
¢dakTOpoB MOXKET OBITh JIONMOJHEH, HampuMmep, TakuM (aKTOpoM, Kak B3auMoOJEicTBHE C
rOCYy/JapCTBEHHBIM OPraHoOM, CIy’KallMe KOTOPOro YacTO NPU3HABAINCH BHHOBHBIMM B COBEpIICHUU
KOPPYNIMOHHBIX IPaBOHAPYIIEHUH.

9.4. CreneHb BBIPAXEHHOCTH Ka)XIOTO KOPPYMIHMOTEHHOTO (hakTopa PEeKOMEHAYETCS OLIEHUTH C
UCIIOJIb30BAHUEM KOJIMUYECTBEHHBIX IIOKa3aTeled B 3aBUCUMOCTHM OT HaIW4Msd WIM OTCYTCTBUSA
OTIpPENICICHHBIX TPU3HAKOB JAaHHOTO KOPPYIIHOreHHoro Qakropa (Hampumep, "OTCYTCTBYET WU
NPUCYTCTBYET B HE3HAUUTENIbHON cTenieHn" - 1 Gait, "mpucyTCTBYeT B onpeieieHHoN creneHn” - 2 Gaia,
"IpUCYTCTBYET B 3HAYMTEIbHOU cTeneHu" - 3 Gamna). Ilpu 3ToM pekomeHayercss pa3paboTaTh YeTKHE
KPUTEPHH OIICHKH CTENCHHM BBIPAXXEHHOCTU KaXXI0TO KOPPYMIIMOTEHHOTo (hakTopa C y4eTOM creuu(uKu
JEATENIbBHOCTH OpraHu3aluy (HAaIpuUMeEp, CTENEHb BBIPAKEHHOCTU PHUCKA pacTeT HPONOPLUOHAIBHO
KOJIMYECTBY aHAJIOIMYHBIX HAPYLIEHUH B IMPOLUIOM WM YHMCIY COTPYAHMKOB OpIaHU3AlMH, ydacTHe
KOTOPBIX OTPeOyeTCs JUI peaan3alii KOPPYIIIHOHHON CXEMBbI Ha MIPAKTUKE).

HtoroBasi creneHb BBIPAKEHHOCTH KOPPYIIHMOTCHHBIX (DaKTOPOB PACCUMTHIBACTCS KaK CyMMa
0aJUTbHBIX OLIEHOK CTETIEHHU BBIPAXKEHHOCTH KaXJI0TO KOPPYIIIMOTEHHOTO (pakTopa.

9.5. Ilpn uCnoap30BaHUMU YNPOIIEHHOM NMPOLENYpPHl BEPOATHOCTh pEaTM3aLMU KOPPYNLHOHHOIO
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pUCKa OLIGHUBAETCS C HCIIOJIB30BAaHMEM TpeXOaJUIbHOM IKanel (Hampumep, "Hu3kas", "cpemmss',
"BbICOKas") M OMPEAEISETCS UTOTOBOM CTETIEHBIO BBIPAKEHHOCTH KOPPYILMOTEHHBIX (PaKTOPOB.

[Ipu 3TOM pekomeHayeTCs NPUAECPKUBATHCS CAEAYIOIUX IPUHIUIIOB:

- BEPOSITHOCTh PEAIU3alMy KOPPYNIIMOHHOTO PUCKA CIIEAYET OLEHMBATh KaK HHU3KYIO, €CIU BCE
KOPPYIIHOTeHHBIE (PaKTOPBI OTCYTCTBYIOT WJIM KpaliHe HE3HAYUTEbHBI (ITOTYYHIIN OLEHKY | 6an);

- BEPOSTHOCTh PEAIM3alUU KOPPYMIMOHHOTO PHCKA CIIEAYyeT MPU3HATh BBICOKOM, €Clu XOTs OBl
JIBa KOPPYIIIMOTCHHBIX (PaKTOpa MPUCYTCTBYIOT B 3HAUUTENBHOU CTENeHH (MOJTy4YHIM OLEHKY 3 Oasuia)
win 0oJiee OJOBUHBI KOPPYIIIMOT€HHBIX (DaKTOPOB MPUCYTCTBYIOT B OINPECICHHON CTENEHH (TIOTYUMIH
OIICHKY 2 Oanna).

9.6. Ilpu Hamuuuu HEOOXOIUMBIX PECYPCOB OpraHM3aLMEH MOTYT NMPHUMEHSATHCS U WHBIE, Oolee
CIIOXKHBIE, METOJbl OLEHKU BEPOSTHOCTU pEATU3alUUd KOPPYNLUOHHBIX PHUCKOB, HAIpUMEpP METOJ
AKCHEPTHBIX OLIEHOK.

9.7. Hapsigy ¢ BEpOATHOCTBIO pealM3alMi KOPPYILMOHHOIO PUCKA PEKOMEHIYETCS OLICHUTH
BO3MOXHBIH Bpea (yuiep0) OT peann3alnuu KOPPyHNIIMOHHOTO PUCKA B KPUTHUECKOM TOUKE.

[Ipu 5TOM npHOpHUTETHOE BHUMAHUE PEKOMEHIYETCS YACIUTh CIECAYIOIINM BUAaM Bpeaa (yuepoa):

- BpeJl )KU3HH U 3J0POBBIO I'PaXk/IaH;

- BpeJ HAaIlMOHAJIbHOW 0e3011acHOCTH;

- MaTepUaJbHBIA ymepd opraHM3allid, B TOM YHUCIE YTpara WM Mopya aKTUBOB OpPraHU3alUH,
HEOOOCHOBAHHOE YBEIMUYEHHE PACXOJ0B Ha 3aKyNKy TOBAapOB M YCIyI, pacxojIbl Ha IOATOTOBKY K
CyneOHBIM pa30upaTesNbcTBAM M CyAeOHBIC M3AEPKKH, MTpadbl 3a KOPPYNLIUOHHBIE MPaBOHAPYIICHUS,
yIyIIEeHHAas! BBIT0/1a, 3aTPaThl HA BOCCTAHOBJICHHUE HAJUIEKAILETO MOPSAIKA pean3alui OU3HEC-TIPOIIECCOB;

- pemyTalMOHHBIN ymepO0 OopraHu3alMy, B TOM YHCJIE HEraTUBHBIE MyOJMKAlMU B CPEACTBAX
MaccoBOi HMH(OpPMaLUM, PE30HAHCHBIE CyAeOHbIE pPa30MpaTeNnbCTBA, MHOTOYUCICHHBIE JKAIOObI U
IIPETEH3UH CO CTOPOHBI IPAKIaH U OpraHu3alui.

9.8. Onenka BO3MOKHOTO Bpena (ymep0a) OT peann3aluu KOPPYHIIMOHHOTO PUCKA TAKKE MOXKET
OBITh KaueCTBEHHOM (Hampumep, "He3HAUMTENbHBINA", "cpeqHuii", "3HAUNWTENbHBIN") U KOJIMYECTBEHHOU
(pazmuuHbIe OaIbHBIC [ITKATIBI).

[Tpu nepBoHaYaNbHOM BHEJPEHUH OLCHKH KOPPYMIIMOHHBIX PUCKOB PEKOMEH]IyETCS HCIIOIB30BaTh
poCThIe (TpexOauIbHbIE) KAl OIICHKH.

9.9. B ciydae ecnu peanusanusi KOppyHIIMOHHOTO pUCKa MOXET NOBJIEYb BPEJL JKU3HU U 3/I0POBBIO
rpaxiaad u (WIiKM) Bpel HAllMOHAIBHOM 0e30MacHOCTH, TaKOW MOTEHIUAIBHBIA BpEJ CIEIyeT OLEHHBAThH
KaK 3HAYUTEIHHBIN (MaKCUMaJIbHAS OIICHKA IO BEIOPAHHOM OaJITLHOM IIKaJe).

[Ipn oneHKe BO3MOXHOI'O MAaT€pUAIbHOIO MM PEMYTAlMOHHOIO Bpela OpraHM3alluM CIENYET, B
NEepBYI0 Oyepelb, aHAIW3UPOBATh, CHOCOOHO JIM MPHUYMHEHHWE TAaKOTO Bpena cAelaTb HEBO3MOXKHBIM
BBITNIOJIHEHME LIEJIEN U 3a]]a4 OPTaHMU3allMM U MPUBECTU K NIPUOCTAHOBKE €€ AESITEIbHOCTU. B aTOM citydae
NOTEHIMAJIBHBIN Bpell CleQyeT OLEHMBATh KaK 3HAYMTENbHBIM (MaKCHMallbHAas OLIEHKA MO BBIOpAHHOMN
OaJTLHOM IIKaJIe).

B ciydasx eciau peanuzaiysi KOppyNIMOHHOTO PUCKA HE MPUBOJUT K MPUOCTAHOBKE AESATEILHOCTH
OpraHu3aliK, PEKOMEHIYETCS OLICHUTh, BO3MOXKHO JIM HACTYIUIEHUE TAKUX HETaTHBHBIX MOCIEICTBUI KakK
BO3HMKHOBEHHUE CYIIECTBEHHBIX NPENSATCTBUN MIPU peaTH3alMy OTCIbHBIX KIIOUEBbIX OM3HEC-TIPOLIECCOB,
NoTeps. KOHKYPEHTHBIX HPEUMYILIECTB Ha JJIMTENbHBIM CpPOK, NMPUYMHEHHE MaTepHallbHOro Yyiuepoa,
COCTABJIAIOLIETO 3HAYUTEIBHYIO YaCTh OT 000pOTa OpraHu3aIuy.

9.10. Ilo pe3yabTaTamM OLEHKH BEPOSTHOCTH peau3allii M BO3MOXKHOTO yIiepOa OT peau3anuu
KOPPYIIIMOHHBIX PHUCKOB B IIEJISIX PAllMOHAIBHOT'O PACXO0BAaHUS PECYPCOB LIEIeCO00pa3HbIM MOXKET CTAaTh
BBIJICJICHUE OTHCNBHBIX KPUTUYECKHX TOYEK, B OTHOLICHHHM KOTOPBIX MEpHl 10 MHHHMH3ALUU
KOPPYIIMOHHBIX PHCKOB JOJDKHBI OBITH peaM30BaHbl B MEPBYIO ouepenb. i 3TOro KOppynuuOHHBIE
PUCKH HEOOXOAMMO MPOPAHKUPOBATH C TOUKH 3PEHHS MX 3HAYMMOCTHU JJISi OpraHU3aluy, TOCYAapCcTBa U
o01ecTna.

9.11. 3HauuMoOCTh KOPPYNLIHMOHHBIX PUCKOB OINPEAEIAETCS COYETAHHEM pPACCUMTAHHBIX paHee
[IapaMeTPOB: BEPOSATHOCTU pealu3ali KOPPYNIMOHHOTO PUCKA B KPUTUYECKOW TOUYKE (BEPOSITHOCTh) U
BO3MOXKHOTO BpeZia OT €ro peajin3anuu (Bpen).

[Ipu 3TOM 3HAUMMOCTB PUCKA ECTh BEPOSTHOCTh, YMHOKEHHAsl HA BPEl.
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9.12. PamwxupoBaHME KOPPYNLHOHHBIX PHCKOB II0 3HAYUMOCTU MOXKET IPOBOAUTHCA C
HCIIOJIb30BaHUEM KaK Kaue€CTBEHHBIX, TaK U KOJIMUECTBEHHBIX ITOKA3aTeNeH.

OmHUM W3 BO3MOXHBIX CIIOCOOOB TaKOTO PaH)XUPOBAHUS SIBISETCS MCIOJIB30BAHUE MATPHULIBI
OLICHKM 3HAa4YMMOCTH PHUCKOB. [Ipym 3TOM BCce pHUCKM IO CTENEHM CBOEH 3HAYMMOCTH pa3elisiloTcs Ha
KPUTHYECKHE, CYIECTBEHHBbIE M HE3HAUUTENIbHbIE. ba3oBbll BapuaHT TAaKOM MaTpUIbl NPEACTABIEH B
Tabmuue 1.

Taﬁ.Jmua 1. ManI/IIIa OLCHKH 3HAYUMOCTHU KOPPYNIMNOHHBIX PUCKOB

BepoATHOCTE pealH3allHH KOPPYIITHOHHOIO PHCKA
BrIcokan Cpennas Huskan
i o CymecTBeHHBIH | HesHa4uHTeIbHBIH
% 3HAYHTEIBHBIH S o
E g Coe " CymecTBeHHBIH CymecTteeHHBIH | HesHauHTeIbHBIH
E Q| “PEHHH PHCK PHCK PHCK
E Hesnagn- HezgauHTeIsHEIH | He3HAYHTEIRHEIH | HesHauHTeILHBIH
| TEIBHBIH PHCK PHCK PHCK

10. Pa3padoTka Mep 110 MUHUMHU3ALUH KOPPYNIHOHHBIX PHCKOB

10.1. [lna xaxmoil BbISBIEHHONW KPUTUYECKOH TOYKHM JOJDKHBI OBITH ONpEAETICHb BO3MOKHBIC
Mepbl TI0 MUHUMU3AIMH COOTBETCTBYIOIIMX KOPPYHIIMOHHBIX PUCKOB. [Ipr 3TOM HE00X0AMMO XOTS OBI
NpUOIM3UTENIFHO OLIEHUTh 00beM (PMHAHCOBBIX 3aTpaT Ha peasn3alliio 3THX MEp, a TaKKe KaJpoBbIC U
UHBIE PECYPChl, HEOOXOAUMBIE JJIS IPOBEACHHUS COOTBETCTBYIOIIUX MEPOTPUATHIA.

10.2. B cnyuae Hanmuuusi HEOOXOAMMBIX PECYpCOB BO3MOXKHO IIPOBEJCHHUE MEPOINPHUITUN IO
MUHUMH3ALUU BCEX BBIABIEHHBIX PUCKOB.

B ciyuae HEBO3MOXHOCTM WJIM HSKOHOMHYECKOW HEIeNecOoOOpa3sHOCTH  OJHOBPEMEHHOM
peanu3any Mep 10 MHHHUMU3AIUKM BCEX BBISIBICHHBIX KOPPYMIMOHHBIX PUCKOB HEOOXOAMMO, B MEPBYIO
ouepelib, peaan30BaTh MEPHI 10 MUHUMH3ALMKY KPUTHYECKUX U CYLIECTBEHHBIX KOPPYILIMOHHBIX PUCKOB.

10.3. Ilpu ompeneneHMM Mep IO MHUHUMHM3ALUU KOPPYNLHOHHBIX PHUCKOB PEKOMEHAYETCS
IPUJIEPKUBATHCS CIEAYIOIIMX TPUHIIAIIOB!

- Kaxgas Mepa JOKHAa ObITh CGHOPMYJIMpPOBaHA KOHKPETHO, PAaOOTHHKH OpraHU3aliH,
BOBJICUECHHBIE B TIPOLIECC €€ pealu3aluM, JOJDKHBI IIOHMMaTb, B YEM OHA 3aKJIIOYAETCs, MOHUMATh
JKEJIaTeIbHbIN Pe3yJbTaT U €r0 CBSA3b C MUHUMH3ALMEN KOHKPETHOTO KOPPYIILIMOHHOIO PUCKa,

- JUIS KaX10i Mepbl IOJDKEH ObITh YCTAHOBJICH CPOK MIIM TIEPUOJUYHOCTD €€ PeaTn3aliu;

- JUIS KaX10M MepbI IOJDKEH OBbITh ONpe/ieieH OTBETCTBEHHBIN 32 €€ pean3alyio;

- peanmu3anys KaKI0H Mephl J0JDKHA OBITh MOATBEPKIACHA JOKYMEHTAIBHO;

- Ha CTaJuU IUTAHHPOBAHUS MEp MO MHMHUMH3AIMH KOPPYIILHMOHHBIX PHCKOB JOJDKHBI OBITH
npopaboTaHbl MEXaHU3Mbl MOHUTOPHUHTA peaTu3aliy 3THX Mep U OLEHKH UX 3PPEKTUBHOCTH.

10.4. Bo3moxHBIE Mepbl N0 MHMHHUMH3ALMHM KOPPYHIMOHHBIX PHUCKOB BKJIKOYAIOT HECKOJIBKO
OCHOBHBIX OJIOKOB:

1) Opranu3zanus, periiaMeHTalusl 1 aBTOMaTH3a1us IPOLECCOB, B TOM YHCIIE:

- JieTajbHasg periiaMeHTauusi OW3HEC-TIPOLECCOB B KPUTHYECKHUX TOUYKAX (MOpSAAKAa U CPOKOB
peanu3anyy, JOKYMEHTAIMOHHOTO 00eCIeYyeH s, OTBETCTBEHHBIX JIMI), 3aKPEIUIEHUEe YETKUX OCHOBAHHMA
U KPUTEPHEB TPUHATHA JIIOOBIX pEUICHWH, BJICKYIIMX KOHKYPEHTHOE paclpe/ielieHue BbITOJIbI
(mpeuMy1eCcTBa), CBEICHHE K MUHUMYMY JAUCKPEIIMOHHBIX TOJTHOMOYHNH paOOTHUKOB OpraHU3allu;

- CBEJCHHE K MHMHUMYMY CHUTYyallMid, NpPH KOTOPBIX pEIICHHE MPUHUMAETCS pPaOOTHHUKOM
€IMHOJIMYHO WJIM HAa OCHOBAaHMM HMH(OpPMAIMM, MOATOTOBICHHONH PaOOTHUKOM €IWHOJIMYHO, pa3yMHOE
pacumpeHue Kpyra Jui, 0e3 ydyacTus (corjacoBaHHE) KOTOPBIX HE MOXET ObITh NMPHHATO pPEUICHHE O
pacnpeeeHnn BbIro/ibl (IPEUMYIIECTBA);

03.02.2023 Cuctema 'APAHT 12/15



PexoMenganuu 1o nopsiiKy npoBeeHHUs OLIEHKH KOPPYIIIMOHHBIX PUCKOB B opranu3anui (yr8. Muntpynom Poccun, 18

- HWCKJIIOYEHHE CHUTyalluil, MpU KOTOPHIX paOOTHHK OpraHu3alMyd COBMEHIaeT (DYHKIUH IO
UCTIOJIHEHUIO PEIICHUS M KOHTPOIIIO 32 €r0 HCIIOJIHECHUEM;

- COBEpIICHCTBOBAaHME MeXaHW3Ma OTOOpa pPaOOTHUKOB JJISi BKIIOYEHHS B COCTaB KOMHUCCHIA,
pabouux TpyI, MPUHUMAOLINX YIIPABICHUECKUE PEIICHUs, HAPaBIEHHOE B TOM YHCJIe Ha BBIABICHHE U
yperyiupoBaHue KOH(INKTAa HHTEPECOB;

- aBTOMAaTU3alusl OM3HEC-TPOLIECCOB U OTICNIBHBIX MOJMNPOLECCOB (HAMpUMep, s 3aKyIMOYHOM
JeSITeILHOCTH MOTYT OBbITh BHEAPEHBI TAKHE MPOIIETyphl, KaK MOATOTOBKA 3aKyIOYHOMN JOKYMEHTAIIUH UIH
TEXHUYECKUX YCJIOBUH C TMOMOIIBIO OTAEIBHBIX MPOrpaMMHBIX MOJYyJIEH TIyTeM 3aloJHEHHUs
OTIPENICJICHHBIX TOJIEH C KaK MOXKHO 0oJjiee 4acThIM BBIOOPOM 3HAUYEHHUH M3 3aKPHITOTO Mpea3aJaHHOTro
NepevHs, aBTOMAaTH3alMs IMPOIECCOB pacuyeTa CTOMMOCTH TEXHHUYECKHUX YCIOBUH M TEXHUYECKOTO
NPEeUIOKEHHS, CO3/1aHue €IMHOM 0a3bl 3aKyIOK U T.1I.)

[Ipu HanMuuM BO3MOXHOCTH NPH Pa3pabOTKE COOTBETCTBYIOLIETO MPOrPAaMMHOI0 OOecreueHHs
1esecoo0pa3Ho  MPEeayCMOTPETh BCTPOCHHBIM JOTMKO-(OPMATHBIA KOHTPOJIb M OrPAaHUYUTENH, HE
NO3BOJISIIOIIME  COBEpIIATh  JIEHCTBMSA,  HANpaBICHHbIE HA  OPraHU3alMI0  KOPPYIIIMOHHOTO
IPaBOHAPYIICHHUS.

2) CoBepIIeHCTBOBAaHUE KOHTPOJIBHBIX U MOHUTOPHHIOBBIX POILIEAYP, B TOM YHCIIE:

- YacTM4Has  aBTOMATHU3alus KOHTPOJNS: BBEICHHE B  HMH()OpPMAIMOHHBIE  CHUCTEMBI,
COIIPOBOKIAIONIUE JIEATEILHOCTh PAOOTHUKOB OpraHU3alluy, "HHIUKATOPOB KOPPYIIUH'", MTO3BOJISIOMINX
ONEpPAaTUBHO IIOJyyaTh CBEACHUS O HAIUYMK B paMKax peanu3aluu Ou3Hec-mpolecca MpPU3HAKOB
KOPPYILIMOHHBIX TPABOHAPYIICHUH;

- COBEpPILICHCTBOBAaHME MEXaHU3MOB BBISABICHUS KOH(DIMKTa MHTEPECOB B JCATEIHHOCTH
pabOTHHUKOB OpraHu3alMd, B TOM YHCJIE€ IYTEeM BHEAPEHHS CIECHUAIU3UPOBAHHOTO MPOTPAMMHOTO
o0ecrieyeHus1, MO3BOJISIOIIEr0 COMOCTaBUTh MH(POPMAIIUIO O POJCTBEHHUKAX paOOTHUKOB ¢ HHpOpManuei
0 COCTaBe YUpEeAUTENIeH 1 OpraHax yIpaBJIeHUs] KOHTPAreHTOB U KOHKYPEHTOB OpraHU3alliu;

- COBEpIIEHCTBOBAHHUE MEXaHU3MOB, MO3BOJIOMIMX paOOTHHKAM OpraHU3allMd CBOEBPEMEHHO
COOOLINTh O 3aMEUYEHHBIX MMH CIy4asX BO3MOXHBIX KOPPYNIHMOHHBIX HAapyLIICHWH, B TOM YHCJIE O
CUTYyaIMAX, KOTJIa B IIpeojiaracMble KOPPYMNIMOHHbIE TPABOHAPYIIICHHUS BOBJICYECHBI UX PYKOBOJIUTEIH;

- peryJspHbIi MOHHTOPUHT HMH(OPMAIMM O BO3MOXHBIX KOPPYMIHMOHHBIX IPAaBOHAPYIICHUSX,
COBEpILEHHBIX Pa0OTHUKAMHU OpraHU3alM{, B TOM YHUCIIE Kan00 W OOpalleHuil rpakaaH U OpraHu3alui,
nyOiuKanuii B cpeacTBax MaccoBod wuHpopManuu (Hanmpumep, cosnaHue 3(dekTuBHON 'Topsueit
auHun");

- COBEpIIECHCTBOBAaHHME MEXaHMU3MOB BHYTPEHHEIO KOHTPOJII 32 MHCIOJHEHHEM pabOTHUKAMU
OpraHu3allii CBOUX OOS3aHHOCTEH, C Y4YeTOM BEpOSTHBIX CIOCOOOB 00X0/1a BHEAPEHHBIX MPOLEIYP
KOHTPOJIS,

- COBEpIIIEHCTBOBAHUE MPOLEAYP BHYTPEHHETO OYXranTrepckoro u (PMHaAHCOBOTO KOHTPOJIS, B TOM
Yucie MpOLeNyp paclpelneeHuss U TOCIEIYIOUIero HMCIOJb30BaHUs CPEICTB Ha IPEICTABUTEIbCKHE
pacxonpl, Ha OIJIATy YCIOYr TPEeTbUX JHUIl (KOHCYJIBTAaHTOB, areHTOB, JUCTPUOBIOTEPOB M T.II.), Ha
OJ1aroTBOPHUTENIbHBIE B3HOCH! 1 B3HOCHI Ha MOJUTHYECKUE LIEIH U T. 1.

3) Nudopmarmonnsie 1 00pa3oBaTeIbHbIE MEPONIPUATHS, B TOM YHUCIIE:

- uHPOPMHpPOBAHHWE KOHTPAreHTOB  OpraHU3allMd O  MOCHEICTBHSIX  KOPPYHIIMOHHBIX
[IpaBOHAPYLICHUN;

- pa3meneHre nHpopManuu 00 OTBETCTBEHHOCTHU 32 KOPPYIIIMOHHBIC IIPABOHAPYIICHUS B 31aHUSIX
OpraHu3aly U Ha O(UIIMATIEHOM caiiTe OpraHu3aIimy;

- TpPOBEJCHHE METOAMYECKHX COBEIIAHWH, CEMHMHApOB, KpPYIJBIX CTOJOB, IO BOIpPOCAM
IPOTUBOACUCTBUS KOPPYIIHH, B OCOOCHHOCTHU Ul paOOTHUKOB OPraHU3alliH, 3aMEIAIOINX JT0JKHOCTH,
CBSI3aHHBIE C KOPPYIIIUOHHBIMU PUCKAMH;

- TOBBIIICHUE KBAIM(UKAMK PAOOTHUKOB OpPraHU3aIlMH, OTBETCTBEHHBIX 3a MpEAyHpekKICHHE
KOPPYILHH, TIO BOIIPOCAM YIPaBJICHUSI KOPPYIIIHOHHBIMU PUCKAMH.

11. Odopmienue, coriiacoBaHue U YTBepKaeHHe pe3yJIbTATOB OLCHKH KOPPYINIHOHHBIX PUCKOB

03.02.2023 Cuctema 'APAHT 13/15



PexoMenganuu 1o nopsiiKy npoBeeHHUs OLIEHKH KOPPYIIIMOHHBIX PUCKOB B opranu3anui (yr8. Muntpynom Poccun, 18

11.1. Ilo pe3ynpTaTaM OLEHKM KOPPYHIMOHHBIX PHUCKOB I KaXJO0ro0 pPacCMOTPEHHOIrO
HalpaBJICHUs JIeATeNIbHOCTH  (OM3HEec-Tpoliecca) OpraHu3allMd — COCTaBJsieTCss OOIIMH  IepedeHb
BBISIBIICHHBIX KOPPYIIHOHHBIX pHCKOB. CoOOTBeTCTBYyMOImIAs HHpopManus mpeacTaBisercs B (opme
Peectpa (kapThl) KOPPYIIIMOHHBIX PUCKOB B COOTBETCTBHUH ¢ Tabmureit 2 Pekomenaanui.

11.2. B kauecTBE MNOSCHUTENIBHBIX TOKYMEHTOB K PeecTpy (kapTe) KOpPpYHLMOHHBIX DPHCKOB
PEKOMEHAYETCSl NMPWIOKUTh OTYET O IPOBEIECHUM OLEHKH KOPPYNLMOHHBIX PHUCKOB, COAEpXKallui
JeTalbHyI0 MHPOpPMaLKI0 00 HCIONBb30BaHHBIX crocobax cOopa HeoOXxonumon HH(MOpMAIMH, pacueTa
OCHOBHBIX TIOKa3aTesiel, 00OCHOBAHME MpPEUIaraeéMbIX Mep M0 MHUHMMHU3ALUHU HACHTU(GHUIMPOBAHHBIX
KOPPYIIMOHHBIX PUCKOB, a TaKXKe OTAEIbHO - (POPMATIM30BAHHBIC OMHCAHUS KOPPYIIHOHHBIX PUCKOB B
KQKJI0M BBISIBJICHHOM KPUTHUYECKOM TOUKE B COOTBETCTBUU C 1. 8.3 PexoMeHaaui.

11.3. Ha ocHOBaHMM pe3yNbTaTOB aHaM3a KOPPYILHUOHHBIX PHUCKOB (opmupyerca Ilepedenn
JOJDKHOCTEN B OpraHU3alluy, 3aMEIIEHUE KOTOPHIX CBS3aHO C KOPPYNLUMOHHBIMHM puckamu (1. 8.4-8.6
Pexomenmaruit).

11.4. Ha ocHOBaHMM pe3yJbTaTOB OLEHKH KOPPYHIIMOHHBIX PHCKOB (hopmupyercs npoekT Ilnana
MEPONPHUATHIA IO MUHUMHU3AIIMH KOPPYNLIMOHHBIX PUCKOB B OpraHU3allMyd B COOTBETCTBHU C Tabmuuei 3
Pexomennanmii. Ilpu ¢opmupoBanuu ykazanHoro mpoekra Ilnana cienyer y4uThIBaTh, YTO OT/EIbHBIC
MEpPbI 10 MUHUMM3ALUN KOPPYILIMOHHBIX PUCKOB MOTYT IIPUMEHSTHCS CPa3y K HECKOIBKUM KPUTHYECKUM
TOYKaM.

[Inan meponpusTHil MO MUHUMM3ALUU KOPPYIIIMOHHBIX PUCKOB B OpPraHU3ALUU MOXKET OBbITH
BKJIIOYEH B KAaueCTBE OTACIBHOM 4YacTu B IlnaH NmpoTHMBOAEHCTBUSA KOPpYILMU OpraHusanuud. B stom
ciydyae mniepass uacTh IlmaHa mDpoOTMBOAEWCTBHSA KOpPPYILMM OpraHM3allMM MOXET COAEpXkKaTh
MEpONpHUATHS,  OOS3aHHOCTb  TPOBENEHHS  KOTOPbIX  MPSIMO  YCTAHOBJIEHA  JICHCTBYIOUIMM
3aKOHOAATEIbCTBOM Ul OpraHM3allMii Takoro TWIIA, a BTOpas YacThb - IUIAH MEPONPUATUH IO
MUHUMH3aLUU KOPPYNIIMOHHBIX PUCKOB B OPTaHU3ALNH.

11.5. ITpoextsl Peectpa (kapThl) KOPpYNIMOHHBIX PUCKOB U [lepeuHst JOKHOCTEN B OpraHu3aluy,
3aMEIEHUE KOTOPBIX CBSI3aHO C KOPPYILUOHHBIMU pHUCKAaMH, PEKOMEHAYETCSl HalpaBUTh s
O3HAaKOMJIEHHSI W TIPEJCTABJICHUS KOMMEHTApUEB B IOJAPA3ACICHUS OpPraHMU3alMM, OCYLIECTBIIAIOIINE
KOHTPOJIBHBIE MEPOIPUITHS TNPUMEHUTEIBHO K PpAacCMOTPEHHBIM HAIPABICHUSAM JIEATENBHOCTH U
OusHec-mpoleccaM, B TPaBOBOH (IOPUAMYECKHI) JeMapTaMeHT OpraHu3alMy, a TakXke B KakIoe
CTPYKTYPHO€ NOAPA3/IeIIeHUE OpraHu3aliy (B 4aCTH, KaCaIOLIEICs 3TOr0 CTPYKTYPHOTO MTOAPA3AEIICHNUS).

PekoMeHnyeTcss yCTaHOBUTH KOHKPETHBIM CPOK IPEACTABIEHUS YKa3aHHBIMU CTPYKTYpPHBIMU
NOJpPA3JCIICHUSIMA  OPTaHU3alUN  3aMEUYaHWN, TPEUIOKEHUH M JONOJHUTENBbHOW uHpOpManuu B
MUCHbMEHHOU (hopme.

11.6. Ilpu manmuuu B opranuzanuu Komuccum mo coONMOAeHUIO TpeOOBaHH K CIyKEOHOMY
NOBEJICHUIO PaOOTHUKOB OPTaHU3allMM M YPEryJIMpOBAaHUIO KOH(IMKTAa HMHTEPECOB NMPOEKTOB Peectpa
(KapThl) KOPPYILIMOHHBIX PUCKOB, [lepeuHst NOIKHOCTEN B OpraHU3aluy, 3aMELEHNE KOTOPBIX CBSI3aHO C
KOPPYNLMOHHBIMA pHUCKamMu, W [lmaHa meponpuaTHii 10 MHUHMMM3ALUM KOPPYHLMOHHBIX PHCKOB B
OpraHM3ali PEKOMEHAYETCSI paCCMOTPETH Ha 3acegannu Komuccunn.

11.7. CKOppeKTUPOBAHHBIE C YYETOM 3aMEUaHUN U NPEUIOKEHUN CTPYKTYpPHBIX MOApA3AEICHUN
opraHMs3aluu TpoekTel PeecTtpa (kapTel) KOPpPYNLUMOHHBIX puUCKOB U IlepeuHs pomKHOCTEW B
OpraHM3aliM, 3aMElICHHE KOTOPbIX CBSI3aHO C KOPPYNLHMOHHBIMU pHCKaMH, a Takxke npoekT [lmana
MEPONPHUITUA 10 MHUHUMHU3ALKMKA KOPPYILHOHHBIX PHUCKOB B OpraHM3alMd MpEACTaBIAIOTCA Ha
YTBEPKACHUE PYKOBOIAUTEIIO OpraHU3aL|H.

Taoanma 2
Peectp (kapTa) KOPpPYNIUOHHBIX PUCKOB OPraHU3aALUM
no cocrossuuio Ha JJI/MM/ITTT
Hampasne- | Kputnueckas Kpatkoe JloikHOCTD Mepsbl 10 MUHUMH3ALUHA
HUE TOYKa onucaHue paboTHUKa, PHUCKOB B KPUTHYECKOM TOUKE
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JesITebHOC- BO3MOKHOU JesTeIbHOCTD MbIe
TH KOPPYIILIMOHHOW | KOTOPOTO CBS3aHA C
(Ou3zHec- CXEMBI KOPPYIIIHOHHBIMHU
IIPOLIECC) pucCKaMu
1. 1. 1.
2.
2.
Tadauna 3

IInan MeponpusiTHii 10 MUHMMHM3ALUH KOPPYILIHMOHHBIX PUCKOB

Ha roj
Meponpusatue | Hampasinenue Kpurtnuec- Cpox OtBerctBeH- | Ilnmanupyemslii
o JeSTeIbHOCTH Kasi ToOuKa | (IepUOIMYHOCTh HBIN 32 pe3yabTar
MUHHMH3aLUU | (OusHec-mpo- ) peanuzanuu pean3anuio
KOppYHLHOH- 11ecc)
HOT'O pUCKa

1 1 1 1

2.
2.
3.
2 1.#

*  Meroauyeckie PpPEKOMEHIAlMK IO TPOBEICHHIO OLEHKH KOPPYMNIHMOHHBIX  PHCKOB,
BO3HHMKAIOIIUX IPH pealu3anuu (YHKUUH pa3MelleHbl Ha odpuIMaibHOM cailte Muntpyaa Poccun B
UH(POPMALMOHHO-TEIEKOMMYHHUKAITMOHHON ceTu "NHTepuer":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.
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